
BACHELOR'S DEGBEE PROGRAMME

Term-End Examination
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ELECTIVE COURSE : COMMERCE

EGO-3 : MANAGEMENT THEORY

Time : 2 hours Maximum Marks : 50

Note : Attempt both Secfions A and B.

SECTION A

Attempt any three questions.

2.

1 . What is meant by scientific management ? Discuss

its main principles and merits. 3+5+4

What do you mean by 'span of control' ? Discuss

the factors affecting span of control. 5+7

What are the different sources of recruitment ?

Discuss their advantages and limitations. 2+70
3.
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4. Define 'leadership style'. Enumerate the leadership
styles ar$d explain the benefits and lirnitations of any
one of these.

Explain Herzberg's two factor theory and
differentiate it from Maslow's theory of Need
Hierarchy. 7+5

What are the objectives oI coordination ?
Distinguish between coordination and cooperation. 6+6

2+3+7

5 .

6 .



7 .

SECTION B

Distinguish between any turo of the following t 7+7

(i) Decentralisation of authority and Delegation of
authority

(ii) PERT and CPM

(iii) Formal and Informal Communication

(iv) Strategic and Long Range Planning
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