
lNDlR.4 GANDHI NATIONAL OPEN UNIVERSITY 
Planning & Development Division 

Minutes of t l ~ e  third meeting of t l ~ e  Aeade~nic P r o g r a n ~ ~ ~ ~ e  Committee 11cld 
on 18.1.2000 at  10.30 AM in Block No. 8, Board KOOIII, IGNOU. 

The third meeting of the Academic Programme Committee (APC) was held on 
18.1.2000. The following members were present: 

I .  Prof. A. W. Khan Chairman 

2. Prof. M. Aslam Member 

3. Dr. Anita Dighe Member 

4. Dr. S. C. Garg 
. / 

5. Dr. R. Sreedhar 

Member 

Member 

6. Prof. Ram Pratap Mcmbcr-Sccrctary 

The following attended the meeting as special invitee. 

1. Dr. S. V. Choudhary 

2. Dr. Naryana Prasad 

Thc mcnibcr-Sccrctary wclco~llcd thc Chail.nla11 and t~lcli~bcrs o f  illc C ' o ~ l ~ ~ ~ ~ i t r c c .  
The agenda items were taken in seriatim. 

Agenda Item No. APC 3.1 Confirmation of l l ~ e  minutes of the second meeting held 
on 29.10.99. 

APC 3.1.1 The Minutes were approved with an amendment in "Agenda Item No. 2 
(c): New Flow Charts - " Programme Approval Process". The Sollowing 
may be added to the text of para 2 (c). 

.l'lic Conimitlcc cotl~prisil~g Dr. S. C. Gnrg and Sh. I'atlliaj K11;lrc. as 
constituted at the first meeting of the APC, would also submit an 
improved "Academic Programme Dcvclopmcnt Procedure Flow Chart" 
clearly illustrating the processing of Academic programmes initiated by 
the Schools, arising out of the extension programmes o r  the university 
andlor envisagcd liom Lhc projects sponsored cithcr by IGNOU or oulsidc 
funding agencies. 



(v) Monitoring n ~ l c l  Imlxlct lXv:~lu:~tion o r  projects: . 
In  fact, the project docu~llc~lt should co~~ta in  in s i t u  provision both lbr 
monitoring and impact evaluation. The mechanism should involvc both 
internal and external agencies. Further, if desired, the impact study may 
be done by the outside organisation. 

(vi) Programme Development Process and Flow Chart: 

The process of programme development for launching an Acadcm~c 
Programme conceived on the basis of related projects as undertaken by thc 
rcspcctivc Scliool/Division, Ccntrc for Extension Educ;~tionloll~crs i ~ n i l  ol' 
the university for short or long period should be properly developed and 
explained through a flow chart. 

APC 3.2.2 The APC (Academic Programme Committee) appointed a sub-committee 
comprising the following members to submit the report in reference to this 
Agenda item, taking the above issues in account, within 8-week i.c. by 
2 0 ' ~  March 2000. The membcrs are: 

1. Mr. C. Gopal Consullant, 
Finance Division 

2.  Prof. M. Aslam Director, SOCE 

3. ProT. S. C. Garg Dircctor SOS 

4. Prof. Ram Pratap Director, P & D 
Convcncl- 

The sub-committee sliould have consultations as niucl~ as possihlc will, 
Directors of Schools/Divisions. Project Directors and Academicians and if 
required, may induct expcrts/consulta~~ts. 

Agei~da l ter t~ No. APC 3.3 D e v e l o p ~ ~ ~ e i ~ t  oY PC; 1)ipl0111il ill 1Sdllc~(i0llill 'I'rr111101upy: 
Phase I & 11 li~r111. 

APC 3.3.1. Sh. S. V. Choudliary. wllo was invitctl. Tor prescntallon. gavc a hricf 
account of the progr:lmme prol,osal. He gavc the impel-tant I'caturcs ol ' t l~c 
programme and mentioned that this programme would bc linkcd with the 
MA (Educalion Prograninlc). which thc School is prollc~si~~g to l;li111cli 
soon. The members madc tllc lbllowitig obscrvarions. 



Additional Agenda Item No. APC 3.5. Re-designing of New Academic Prograninle 
Development Phase Forms and Flow Chart. 

APC 3.5.1 an additional item was tablcd with tllc approval ofthe Chairman. 

The committee comprising Prof. S. C. Garg and Sh. Pankaj Khare 
submitted - (a) new Academic programme development Phase rorms and 
(b) New Programme Development Procedure Flow Chart. The APC 
appreciated the work done by the sub-committee. Some of the 
observations made by the members are as rollows: 

(i) The word "School" should also appear in one of the boxes where the ~ l ~ a r t  
begins i.e. Concept initiated by the School. 

(ii) In the block preparation and submission of Phase 11 form in the flow cha~t ,  
the Planning Board should be replaced by APC which is a Standing 
Committee o r  the Planning Board. 

(iii) Formation of Programme implementation comniittee'to look into the 
dctails at the pre-launch stage, i.e. Phasc IV rorm as now lookccl into by 
APC needs more deliberation. 

(iv) The Phase I to 1V forms and flow chart need exhaustive discussion b e r o ~ ~  
finalisation. 

APC 3.5.2. The comn~ittee resolved: 

(i) All the new ronns and thc flow cllal-t alier incorpo~alion o l  minor 
corrections may be circulated to Directors of Schools and Divisions for 
their comments and suggestions before finalisation. 

(ii) The newly designed rorms and the flow chart shall be presented by the 
sub-committee in a wider forum (Academic Forum) Tor cxhaustivc 
discussion and participation o r  the academics of thc u~iivcrsity. 

The meeting ended with thanks to the Chairman 
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APC 3.3.2. 

The 20% practical cornponelit sccnis inucli lcss ibr tlic coursc of this 
nature. It is desirable to increase the practical component reasonably 
comparable with the theory. 
Tlic column (I1 of Pliasc I I  forni) - use of ~nultin~cdia delivery 
mechanism may be reviewed and the uses of Tele-conferencing and 
Television Broadcast may be included. 
Course No. 2 - knowledge media, and Course No. 3 inlbrnlation 
technology should be properly perused and the contents should rellect the 
tittle of the papers. 
The Number of Audio-Video programnics proposed to bc dcvclopccl arc 
Icss. 
Delivery mechanism needs more elaboration. I~ivolvccnc~rt u i  
Doordarshan Kendras and AIR stations may also be consitlcretl. 
Programme costing dctails requirc supplcn~cntatio~i of i~~formaliun. 
Use of traditional media may also be included in view of the fact tllat 
education in a large part of the country and in majority of institutions is 
still crucially dependent upon traditional media. 

The committee approved in principle the proposal and ~ h h c  I form of PG. 
Diploma in Educational Technology, but the Phase I 1  fomi of tlic 
programme is rcqui~.ccl to hc ~~iodilicd and rc-suhmittc~l to tlic committee. 

Agenda ltem No. APC 3.4 : Certificate P r o ~ r a m m e  i s  1.ahoor ill l ) e v e l o l ~ ~ ~ ~ e ~ ~ t :  
I'liase IV For111 " l ' ~ . u g r a r ~ ~ ~ ~ ~ e  1,;1u11cl1 Approvi~l I'u~III". 

APC 3.4.1. Dr. Narayan Prasad gave the current status of the programnic. Tlie 
committee exprcsscd tlic conccrn ovcr the following 

(i) Instances have come to tlie notice of tlie co~nmittee that Pliasc IV fol-m arc 
signed by the concerned divisional Directors without taking cognisancc of 
the fact that many of the columns of [he forni do not contait~ tlic requisite 
information or are leli unanswered. The concerned Dircctors arc urycd 
upon to ensure that Phase 1V fornis are duly complctcd i n  all rcspcct and 
the clearance is given only ancr proper asscssnicnt. 

(ii) The proposal tnust rollow the Acadcniic Calc~idar ol' thc University Ibr 
various activities printing of m:~tcri:~l. issui~lg of ;~~lvc~.liscmc.~~t. 
ailn~ission ~l;~tcs clc. 'I'lic c o ~ ~ ~ n ~ i l l c c  \ V L > I I I C I  l ~c~~cc l i ) r t l~  hc 111onitori11g I I I ~ S  
aspect, ant1 Iic~lcc the cl;~lcs s11~)11lil hc sll-iclly ;~iII~ere~l 10. 

(iii) The rormal announce~iicnt of !lie progran~mcs/courses should hc m;~clc 
after tlie Phase 1V Tom1 has bee11 cleared and approved by tlic APC. 

APC 3.4.2. The prograninle launch approval fomi Phasc 1V ibnn ibr C'cr~ilica~c 
Progamme in Labour in Devclopment was approvcd by tllc colnmlltce 
with an emphasis that thc poi~its mc~itioncti ohovc (APC 3.4. 1 ) slioulcl l>c 
shared with all tlic Directors ofllic Scl~ools i111d I)ivisio~~s. 



APC 3.2 Uniformity of procedure for initiating and launching 01 new academic 
programmes emerging out of projects. 

APC 3.2.1. The committee deliberated the matter and felt the need for standardizing 
the procedures in respect of academic, administrative and financial 
matters. The issues identified by the members in this context are: 

(i) Identification of priority areas for the projects to be ~undcrtaken fiom the 
outside sponsoring Agencies. 

The Chairman pointed out that the university fsculty should he 
c~~tcl-lwisiny, and sl~oultl hc C I I C O L I ~ ; I ~ ~ I I  10 raise r e ~ o ~ ~ r e e ~ ,  h ~ 1 1  lllc I I I ; I ~ I I  

functions of the Scllool and responsibilities of the indivirlual slaff sbould 
not be jeopardized while handling the projects. It is also important that the 
project rclevant to the needs of the society and in line with meeting the 
objectives of the university should be first entertained. 

(ii) Development of a project document, and project appraisal by a university 
committee bcfore any MOU is signcd with outside Agcncy. 

A University Committee would review the project proposal submitted in a 
Project Document form before any MOU is signed with outside ogcncy. 
There is a need to broadly classify the projects in view of their specific 
nature and operational conditions, and accordingly to elicit rclevant 
information on sucll pro-iects. Thc rcq~~isitc information must hc 
obtained, while negotiating with any group or nycncy willing to 
collaborate with IGNOU and given in thc documcnt ibr appraisal by thc 
committee. There should also be a nodal office within thc University for 
such activity. Planning and Dcvclopmcnt tlivision or IGNOU Co~isu l t ;~~~cy  
Services could be assigned this responsibility. 

(iii) Development of norms regarding projects expenditure and projcct 
funding. 

Procedural norms regarding approval, expenditure and payment under 
various heads, and modalities for issue of utilisation certification should 
hc sct lo avoid unncccssary delay in i.clcasc of l i d s  u11d co~l~plctiny the 
required formalities. 

(iv) Norms for involvenient of Faculty and administrative stall: 

Thr nol-~ns (ill- i~lvolvc~ncnt of l i~r l~l (y  ant1 ; ~ t l n ~ i ~ ~ i s t ~ . ; ~ ~ i v c  sl;~l'f i l l  \ : I I - ~ { I I I S  

calx~cilics i~cc[l t c ~  Ilc clcli~~ccl. N O ~ I I I S  1\11. , I S S L ~ S I I I C I I ~  . . . . , -  III'  i ~ c l t l i l i ~ ~ ~ i ~ l  

nlanpower and their recruitment al-e also to he cvolvcd. 


