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Xchanging is one of the largest & fastest growing Business Processors with Blue chip customers. We provide a range of complex industry specific processing services to the banking and insurance industries and procurement, finance and accounting, and human resources services to customers across industries.

At the heart of Xchanging's business strategy is a unique partnering approach. Xchanging takes over a customer's back office and creates a jointly owned business with its customer called an "Enterprise Partnership". Enterprise Partnerships provide Xchanging with scalable platforms with which it can also offer its services to other customers.

Established in 1998, Xchanging has established a strong reputation in fast growing global BPO Market. In our short history of rapid growth, Xchanging listed on the London Stock Exchange, and 0069s a FTSE 250 company. Xchanging has over 8,000 employees (including over 3500 employees from the recently acquired Cambridge Solutions Ltd.) servicing customers in 42 countries.

Xchanging has established a strong reputation in the fast growing global business processing market. With a strong position in Europe, Xchanging is now on its journey to establish a firm base in the US and Asia Pacific. With global presence and local expertise, the Company aims to drive forward its ambition to be the global business processor. 

Our prestigious clientele includes Deutsche Bank, Lloyds of London Market U.K; Sal Oppenheim; Sparda; Allianz, AON, Metzler, United Biscuits, Boots. Xchanging India is a centre of excellence; be it in technology development with its highly skilled technology talent pool - or business processing services - with a capable team of domain experts.

Xchanging in India is an ISO 9001:2008 and ISO 27001 certified company. The company ethos is based on building long-term business relationships with its customers. This is achieved by maintaining the highest quality of service and visible accountability in delivering the promised value. Xchanging experienced 34.56% revenue growth in the year 2009 & we are well positioned for continued growth in 2010. In today's world of recession we are a silver lining! In October, 2008, Xchanging proposed acquisition of Cambridge Solutions Ltd. The addition of Cambridge Solutions to Xchanging delivers greater scale, broader international reach and a number of platforms, positioning us well to deliver cost and efficiency benefits to our customers.
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The go-to-market strategy for the Company is to provide a range of offerings to meet the varying needs of customers for outsourced services. Xchanging’s unique offering for dealing with complexity and scale is Partnering. On top of this, Xchanging provides four offerings – outsourcing, products, Straight Through Processing and Business Support, for customer flexibility and repeatability. In short, a distinctive ‘1+4 Go to Market Strategy’.
Partnering maximizing value together
Xchanging addresses complex industry-specific business processing and cross-industry processing in human resources, finance and accounting, technology infrastructure and large- scale procurement. Our Partnering offering is open book with profit sharing so that our interests are aligned with our partners.
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Outsourcing guaranteeing sustainable savings
Xchanging takes on business processes or categories of spend where we already have platforms proving our capability and credibility. Through Outsourcing we scale up our platforms and deliver services to an agreed specification and usage charge or cost baseline.
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Products delivering the best solution
Xchanging supports essential parts of the business processing value chain with application software, such as Genius for international insurance carriers. Our Products are long-term strategic assets that can be tailored for customers’ specific needs. Products enable us to extend our reach both geographically and across the value chain.
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Straight through processing optimizing the value chain
Xchanging extends the scope of the services delivered to customers, reducing the number of interfaces and where possible automating them. These additional services extend the process flow that Xchanging is already operating and enable us to maximize the efficiency of the whole process as a result.
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Business support applying know-how for results
Xchanging offers experts to support specific business activities and customer improvement projects. Through Business Support, customers have access to Xchanging’s expertise and re-usable assets. Business Support includes services such as corporate immigration support, resourcing, programme management, process improvement and Six Sigma training and support.
With global presence and local expertise, the Company aims to drive forward its ambition to be the global business processor.
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