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OFFICE MEMORANDUM
GENERAL IRREGULARITIES OBSERVED IN HORTICULTURE WORK

During inspection of Horticulture works, the following common irregularities have been noticed:-
I.
The land-scape plans which are required to frame estimates are not prepared.  Land scape plans should clearly indicate the location of plants with their species.  Proper species need to be selected under various environmental conditions particularly in coastal belt and road-side plantation.
II).
Details of plants are not mentioned in the estimate/tender documents.  It is necessary to mention species of plants, their height etc in the nomenclature of items.
III).
It is observed that at the time of invitation of quotations/tenders, one rate is asked for different species for plants. The rates of plants vary from species to species and their size etc.  In the absence of proper details, there is tendency on the part of agency to supply plants of cheaper species.
IV).
The mode of measurement of earth/manure supply is not indicated.  Some times number of trucks is mentioned as unit without indication capacity of the truck.  The deduction of voids etc. in manure and earth measurement should also be clarified.
V).
The pit sizes for different types of plants and manure etc. should also be mentioned in the nomenclature of items.
VI)
The proportion of refill mixture of earth and manure etc. should also be mentioned as per requirements of particular species.
VII).
MARKET RATE JUSTIFICATION

For proper preparation of detailed estimate and acceptance of rates, market rates justification based on cost of plants, and their placing in position plus maintenance cost, if any, should be worked out on the basis of prevalent market rates at site of work.

VIII)
In the contract documents of Public Sector Undertakings, the insurance clause is generally provided.  The same needs to be modified to suit the horticulture works in consultation with insurance companies.
IX)
Periodical maintenance contracts should clearly incorporate activities like cutting of gras, weeding, adding earth and manure wherever required, application of fertilizers, sowing and watering etc.  The labour and material components required for the above operation should be properly analyzed and incorporated in the estimate.
X)
The horticulture works involve labour deployment in large nos.  The provision of the contract labour (Regulation & Abolition) Act, 1970 should be incorporated in the contract document.
XI)
The material at site accounts are not maintained the plants, fertilizer, earthen pots etc. to coordinate supply and use.
XII)
The quantity of materials like earth, manure, chemicals required for execution should be clearly indicated and properly accounted for during currency of the contract.  This will also help in preparation of market rate justification.  In case minimum labour to be employed is indicated then proper provision for attendance should be kept.  Provision is also required to be made for recovery of less labour/material used.  Appropriate clause to carry out work at risk and cost is also to be kept in the agreement.
XIII)
PH Value of earth should be ascertained before taking its supply to suit the type of plantation where it is used.
XIV)
In tree guards continuous welding is specified where as tack welding is carried out many times.  Provision should be made as per requirements and work shall be accepted as per agreement item.  Fixing details shall also be clarified.  The steel primer of approved make should be applied after clearing the surface before taking supply,









     Sd/-









M.K. SINGAL)








CHIEF TECHNICAL EXAMINER

Copy to:-

1.
All CVO’s/Ministries/Deptts./Banks/U.Ts.

2.
All Chief Engineers, CPWD/DDA/Deptt.Telecom. (Civil Wing), Postal (Civil Wing), NDMC/AIR(Civil Wing)/MCD/MTNL, Railways.

3.
The Department of Personnel & Tranning (Sh. B. Thyagrajan, Director), North Block, New Delhi.

4.
The Central Bureau of Investigation (Sh. N.Balachandan, Joint Director (P), North Block, New Delhi.

INTERNAL DISTRIBUTION
Pps to CVC/PS to VC/Secretary/Addl. Secy(HS)/Addl. Secy (A)/Director, Coordination and All Branch Officers.
