I G\NQU

"M NUTES OF THE 18TH MEETING OF THE PLANNI NG BOARD OF THE INDIRA
GANDHI  NATI ONAL OPEN UNI VERSI TY HELD AT THE UN VERSI TY OFFICE.
| GNOU CAMPUS( CONFERENCE ROOM  BLOCEK-8) ., NEWDELH - 110 068. ON
FRI DAY. SEPTEMBER 15, 1995 AT 11.00 HRS.

The foll owi ng were. present: -

1. Prof. R.G. Takwale - Chai r man

2. Prof. G S. R

3. Prof. MM Pant -
4. Dr. 8. Kannan

5. Dr. B.B. Khanna

6. Dr. s. Karker :

7. Dr. L.K Deshpande

8. Prof. S.S. Dhillon

9. Dr. Malvika Karl ekar

10. Prof. J. Philip

11. Shri D.C Pant, Acting Registrar - Menber Secretary

Fr. T.V. Kunnunkal. Dr. 8. Ramachandran. Dr. N. C. Nigam. Dr.
A,J. Kidwai and Prof. DD Joshi could not attend the neeting.
Pro Vice-Chancellors. Dr. S.K. Gandhe. Prof. Rakesh Khurana.
Prof. Janaradan Jha and Prof. B.N. Kocul and Director (P&D). Shri
C.R Pillai attended the neeting as Special Invitees.

Shri K. J.S. Prasada Rao. Dy. Registrar (Gov.) was present to
assi st the Secretary.

Before the itens of agenda were taken up. the Vice-Chancell or
apprised the Planning Board of sone of the initiatives that the
Uni versity has taken.in the recent past and the areas identified
for imediate attention. These include. consolidation of Lbs
programmes/activities undertaken so far: strengthening the areas
of research and devel opnent, and the international role that.
IGNQU can play in the energing g£lobal context: reorgani sation of
the existing structure for inprovingg efficiency: conputerezation
of major functional'areas of the University: and devel opmnt of
an open education network. The nenbers warmy welconed these
initiatives.

The follow ng agenda itens were considered: -

| TEM NO. 1 TO CONFIRM TEE M NUTES OF THE SEVENTEENTR
MEETI NG OF TEE PLANNI NG BOARD HELD ON APRIL 7.
1995.

PB 18.1.1 The Board was inforned that no comments have been
received from any nenber. The Planning Board

confirmed the mnutes of its 17th Meeting held on
April 7. 1995.



| TEM NO. 2

PB 18. 2.1

TO CONSI DER THE PROCEDURES FOR APPROVAL CF M
PROGRAMVES AND ACTI VI TI ES.

The Yice-Chancellor briefly explained the =salicnl
features of the proposal .. The Planning Board.
its meeting held on 7%4-1995. had consi dered &«
approved . a proposal to set up a Co-ordinati:
Commttee to take an integrated view of atl
aspecls ' 0of programme development and delivery =v
that there are 'no mmjor bottlenecks in Ehe
implementation of any programmes. Since close ¢~
ordination and interaction anong the Schools &l
Di vi sions concerned with the academ c, operational
and administrative aspects of all programmes arc

essenti al to their,successful i mpl ement ati on, =«
mechani sm |ike the Co-ordination Commttee could
help in promoting this integrated. approach. Thi=

Committee could also deal wilh a wvariety of
preparatory work before a programme takes concrete
shape. The proposals considered and  recommenderd
by the Co-ordination Comm Ltee w 1l therefore b«
viable and feasible which the Planning Board and
ot her authorilies could consider and final ise. Tt
was explained that the processing of all academ v

programmes IS proposed to be done in six phases:
namel vy :
(1) Zero Thase: The Co-ordination Commij tiee

considers the Perspective Plans of Schools
and recommends them for consideration by the
Pl anni ng Board.

(2) Phase |:. The concerned School devel ops the
project concept for each proposal i ncl uded
in the Perspective Plan which is considered
by the Co-ordination Comm t tee which
recommends it t0 the Planning Board.

(3) Phase 2: The Schools finalise the Project

Design Wwthin the paraneters set by the
Planning Board.

(4) Phase 3. A Detailed Project Report (DPi)
is prepared by the School. for placing
before 'he Academ c Counci ', which contains
Lhe general features |like maintenaance of
standards, evaluation, etc. The DPR could
also stipulate the period after which =«
| aunched programme would be reviewed on such
issues like its expansion, continuat ion.
modi fication or its wthdrawal.

(o) Phase 4 The School prepares n Progjgiee
Launch Document (PLD) conlaining Lhe details
of Schedules elc. for various operation:

-—— —
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ITEM NO 3

PB 18.3.1

(s:iection of Study Centres. appointment. of
Co.asellors, printing etc.) which the Co-
orcination Cormittee considers and approves.

(8) . Phese 5: Redul ar noni toring and a revicw of
th- programmes at defined intervals for
corrections, nodifications. etc.

In the iiscussion that followed, the following
poi nts w:=-e nmde:

‘i) The Planning Board wel coned the procedures
laiz down for the.approval of new programmes
anc¢ activities.

(ii) Suizable nechanism should be developed for
mor.. toring the programmes. especially those
prcirammes Whi chhave practical conponents.
ratz=r than | eaving t he responsi bi lity
ent rely to the Study Centres.

(iii})Suc- mechanisnms for nmonitorind the Programmes
are very essential anmd institutional isation
of such nonitoring processes would be a
che lenge to the distance educators.

Wth tk: above observations. the Planning Board
approvec the proposal on the procedures to be
fol lowed details of which are given in the
Statemer- placed at Appendix- 1.

TO CONSTITER A PERSPECTI VE PUN FOR PROGRAMVES AND
COURSES FOR TEE PERI OD 1995 TO 1998.

On a rejuest fromthe Vice-Chancellor. Director

-(P&D): 3hri C R Pillai briefly explained the

salient feat ures of t he Pr oposal under
considersztion. It was stated that the proposa
has twe parts: Part | containing the guiding

‘principi+s for preparing the Action Plan and Part

II whict contains the Perspective Plan prepared by
the Schc:1s for the 3 year period ending 1997-98.
Initial.,. each School was requested to preparr a
Perspec: ve Plan in two parts: a nediumterm plan
covering the last two years of the current plan
and the -“irst year of the 9th Plan (1995 to 1998):
and a Il:#tem pl an covering the entire 9th Plan
period _:to 2002. The Perspective Plan now placed
before :he Planning Board reflects only t he
medi um : :rm plan upto 1997-98. He briefiy
out inec t'he specific proposals contained in the
pl an do: -ment.
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During

the general drscussion. the following

observations were made:

i)

i

Ciiid

(iv)‘

(v)

(vi)

(vii)

(viii)

fforts  should be made Lo strengthen  the
exigting programmes rather Lhan increasit
Lhe number of programmen. The tendency on

the part of the Schools Lo offer as many

programmes as possible may sonetines result
In the erosion of quality.

The programmes should be need-based and

cost consideralion should be an important
facior in the gselection of the programmes.

The proposals, as presented Lo the Pl anning
Board, do not give adequate details for il

to nmke a proper assessnent. Even if the
Co-ordination Committee had considered all
these proposals at great length it s
essential that the Planning Board har
enough naterial before it to mnmake any

nmeani ngf ul contri bution.

wWhile cost factor is an inportant «criteria
for launching a programe. it has to be
ensured that the University's mandate ‘o
peovi de university level education to the
w aker and di sadvantaged sections ot the
sucliely is not |lost sight or.

A  system should be evolved to undertake «
performnce review of t he programmes
peri odically. In future, every proposa
for launching a new progranme should be
acconpanied by a Review Report on the
progranmes |aunched earlier in that area.

It may be necessary to evolve procedures
tor the Plauning Board to wundertake
annual review of progranmres. For this
pur pose, appropriate formats may b
designed to monitor the performance with
reference to certain key indicators 1ijike
enrol ment, success rate at exam nations.
drop-outs. etc.

Monitoring has to be at two levels - at the

School level and at the University level.
St udi es may be undertaken on vari ous
i ndi cators such as st udent profiles.
persi stence ratios. efficiency oOf the

system etc.

The University should devel op, based oo
these studies. appropriate guidelines tu
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(ix)

(x)

The
each

(i)

(ii)

{iii)

Civ)

{v)

decide whether or not a programme which
fails to attract an adequate number of
students should continue to be offered or
not .

A maj or concern of the University should be
easy access to its programmes. From this
point of view. the location of <certain
Regi onal Centres mght require a review
Regi onal Centres should be located only at
places which are easily accessible Lo
students fromall parts of the Region

The IGNOU's entrance test procedure should
be carefully reviewed. For instance, the
entrance test for BPP Programme was so
designed that even well qualified persons
woul d find some of the questions difficult
to answer even though they were nmeant for
persons with little or no formal
qualification.

Pl anning Board considered the proposals of
School and made the following observations:

Whi |l e considering the PC Diploma Programme
in Mass Communi cation to be offered by the
School of Continuing Education, it was
clarified 1in response to a question. t hat
the content and the course structure of the
Di pl oma Programme is conmparable to simlar
such programmes of f ered by ot her
Universities.

The School of Education may consi der
educati on management as a thrust area for
its Ph.D Programmes.

The School of Humantties may consider the
possibi lity of devising programmes on
translation in foreign |anguages.

In t he overall cont ext of commerce
education programmes in the fast-changing
business environment. the programme of
Bachel or's of Business Adm nistration is a
wel come devel opment . Eventual ly. Lhis
programme may draw substantially on
management studies and it shoul d be

designed in that ©perspective.

The-proposal made by the School of Sciences
to separale its |ife science offereings
into Plant Sciences. Animal Sciences and
Life Sciences at bachelor's degree level



PB. 18.3.4

| TEM NO. 4

PB 18.4.1

ITEM NO. 5

PB 18.5.1

may be taken uyp in the long-term Plan. | t
was suggested that the School nmay explore
the possibility of i ntroduci ng’ Dbio=~
technology related progranmes.

(vi) The Pl anning Board accepted the additlon of
Diploma in Conputer Education anong the
proposal s under the School of Conputer and
I nformati on Sciences, the details of which
were placed on the table.

Wth the above observatlone, the Plannlng Board
approved the Perspective Plan in principle
(Appendi x-2) subject to the following:

(1) The rel evant detaiis envisaged in the Phase
| approvl should be worked out in the
format to be designed for the purpose and
placed before the Plannlng Board at its
next neeting(The Vice-Chancellor assured
the Planning Board that this will be done):

(it) Review to be carried out of all the
programes before 9th Plan begins: and

(itid) It should be ensured that an yearly
apprai sal of progranmes by the Schools is
undertaken at the end of each year and the
reports placed before the Planning Board.

TO REPORT ON TEE FORMULATION OF TBE RESEARCH
POLI CY OF THE UNI VERSI TY.

The Pl anning Board was informed that the Research
Policy of the University was considered and
approved in principle by Lhe Board of Managenent
at its nmeeting held on July 18, 1995. The
Pl annlng Board noted and approved the Research

Policy of the University (Appendi x-3).

TO RECEIVE A REPORT ON THE ESTABLI SHVENT OF A
CENTRE FOR EXTENSI ON EDUCATI ON.

The Planning Board noted that the Board of
Managenment ,at its meeting held on July 18, 1995
had considered and approved the proposal for the
est abl i shnment of the Centre for Ext ensi on
Educat i on. It was reported that the Centre for
Ext ensi on Educati on had since been set up.
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ITEM NO. 8 TO REPORT FOR INFORMATION TEE
OBSERVATIONS/COMMENTS OF TEE SCHOOL OF MANAGEMENT
STUDI ES ON TEE REPORT OF TEE REVIEM/COHHITTEE ON
MANAGEMENT .. PROGRAMMES. .-
8.6, o { Pl é& rd ~dhote he - reliminar
P86 1 , gggervat?gnsngmadgoaby thg, Schoo1‘ of pI\/1anagementv
Studies 'on-the report. of-the Review Commttee on

management' programmea. It was clarified that

». +detailed, comments would -‘be submtted to the

. Planning Board:after the ‘report was.considered by

the School Board. It was decided that the comments

-and » recommendations of the School' Board may be
brought before the Planning Board.

| TEM NO. 7 TO REPORT FOR | NFORHATION THE FINDINGS OF THE
-0 - SURVEY  TO ASSESS'' TEE' MAGNI TUDE. OF POTENTI AL
BENEFI CI ARIES OF THE CERTI FI CATE  PROGRAMME 1N
GERI ATRI C MEDICINE.

PB t8.7..1 The Planning Board noted that the Indian Medica
Associ ation had conducted a prelimnary survey at
+. . .six of its branches and that the analysis of the
data collected reveal' that about 85% of the

- respondents (about 6.000 doctors) have expressed
the need for launching a Certificate' Programme on
Geriatric Medicine.

oo h

The meeting ended with a vote of thanks to the Chair
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