
Assignments (PGDSLM-2026) 

MES – 005: HUMAN RESOURCE DEVELOPMENT   
Answer the following questions in about 500 words each.  
 

1. Explain the purpose of conducting staff appraisal in schools.  Discuss 

the various methods of staff performance appraisal used in your school.  

2. Describe transformational leadership.  Discuss the different bases of 

power.  

3. In the next academic year, Science stream will be added to the higher 

secondary section of your school.  As the head teacher of the school, 

prepare a report on the following to submit to the School Management 

Committee:  

 

• Assessment of needs (human resource)  

• Sources of recruitment  

• Process of recruitment  

• Modes of advertising  

• Content of the advertisement 


