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1. (a)Explain the concept of the Internet of Things (IoT) and its impact on Supply Chain 
Management. How does IoT contribute to real-time tracking and inventory management? 

(b)Discuss how technologies such as AI, Blockchain, and Robotics are transforming supply 
chain operations. Support your answer with examples. 

2. (a)Explain the types of Supply Chain Information Systems (SCIS) and their role in improving 
supply chain efficiency. 

(b)How does EDI improve supply chain efficiency by reducing the lead time for processing 
orders? What are the key challenges businesses face when integrating EDI with existing ERP 
systems? 

3. (a)Explain the role of cloud computing in modern Supply Chain Management. How does the 
integration of cloud computing and IoT drive digital transformation in supply chains? 

(b)Digital platforms enhance agility, but they also introduce cybersecurity threats, data privacy 
concerns, and dependency risks. How can companies build a resilient digital supply chain while 
mitigating these risks? 

4. (a)Compare and contrast the AI-driven supply chain strategies of companies like Amazon, 
Wal-Mart, and Tesla. How do their approaches differ, and what lessons can other companies 
learn? 

(b)Discuss the importance of training and user adoption in implementing supply chain 
technology. What best practices can companies follow to ensure employees effectively use new 
systems? 

5. (a)What is performance management in a supply chain? What is the role of predictive analytics 
in supply chain performance? Discuss the key performance metrics relevant to E-commerce 
and Quick Commerce supply chains. 

(b)Analyse the impact of Artificial Intelligence (AI) on Operations and Supply Chain 
Management. How does AI contribute to digitalization and integration of stakeholders to 
achieve competitive advantage? 
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