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Dear Students,

As explained in the Programme Guide, you have to do one Tutor Marked Assignment in each
course.
We are sending the assignments for BCOE-142 and BMP-002 together.

Assignment is given 30% weightage in the final assessment. To be eligible to appear in the
Term-end examination, it is compulsory for you to submit the assignments as per the schedule.
Before attempting the assignments, you should carefully read the instructions given in the
Programme Guide.

1. Those students who are appearing in December 2026 Term End Examination they have to
submit latest by in 15 October 2026.

2. Those students who are appearing in June 2027 Term End Examination they have to submit
latest by in 15 March 2027.

You have to submit the assignments of all the courses to the Coordinator of your Study Centre.



TUTOR MARKED ASSIGNMENT

COURSE CODE : BMP-002

COURSE TITLE : OPERATIONS MANAGEMENT
ASSIGNMENT CODE : BMP-002/TMA/2026-27
COVERAGE : ALL BLOCKS

Maximum Marks: 100

Note: Attempt all the questions.

1)

2)

3)

4)

S)

a) Define operations management. Briefly explain the scope and functions of
operations management.

b) What do you mean by operations strategy? Discuss various types of operations
strategies with hypothetical examples.

Define product design. Explain the process of design and selection of new product

and services. Why does the product require to be continuously modified according

to its life cycle stages? Discuss.

a) What is inventory? Briefly explain the types of inventory and inventory costs.

b) What do you mean by inventory control. Describe various inventory control
systems based on the methodology or technology used in businesses.

Distinguish between:

a) Concept selection and Concept testing

b) Logistics and Warehousing

¢) Job processing and batch processing

d) Gantt charts and Network diagrams

Write short notes on the following:

a) EOQ Model

b) Request for Quotation (RFQ)

¢) Containerization

d) Dock scheduling
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