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1. wmfes Yo (Strategic Management) shl STIETUT 3TR Heed ol THesy) fafv= &l i (10)
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3. el teRer fasdwor (External Environmental Analysis) hT STTERIT 3R e ! q9TE) (10)
STl gafatur it St o fTT PESTLE forsdwor shl Uk Suehtor & &9 8 ==t shifsig

4. Traafea o dw i Wy fifs: (4X5)
(%) "HiEh pISCH (Strategic Planning) S TTfs e (Strategic Management)
(€E)) FHTINE Ta¥ sl WHITT (Corporate-Level Strategy) 3R G T T WA (Business-
Level Strategy)
(M «rd ﬁ?lcc_cr T (Cost Leadership Strategy) 3 fafarefiertor wiifar (Differentiation
Strategy)

@) Torfifer fmfor (Strategy Formulation) IR OIS Pt (Strategy Implementation)

5. TeataRea wwdga § fevuft fif : (4X5)
() ‘g’i@sﬁw 3 forrT feramor (Vision and Mission Statements)
@) IS Sl ute et Jieet (Porter's Five Forces Model)
(R))] FHETcH T T WHITT (Functional-Level Strategy)
() T e ¥ sremd (Barriers to Strategy Implementation

(@) e TeRr wer

6.  HURE T hT WHIfT (Corporate-Level Strategy) ! fIEdi & HHZTEY| HUNe WHITET & (15)
TR afg, e, Hepar TR HalisH— TR S SeTewl afed ==t i)
7. Torfifar W (Strategy Evaluation) shi STIEIRUN, TsHAT 3 Weed ol 9y WHAT (15)  (15)
q@ﬁﬂﬁaﬁ'{%m (Balanced Scorecard) 37 KPIs &t uﬁsﬁrwaﬁaﬁﬁm




