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1. HMWiE J&YT (Strategic Management) 3T STTEROT TR TEed ol augey) fafie = it (10)
TR X SR SeTeTl Hfed == shifsiy|

2. I Yot sHaT T a0 shifoTq) TOTHTT o, shrat-aem S qeish # wniie e =won—— (10)
ol TE HIfS)

3. el vateor fesgwor (External Environmental Analysis) 3T 3T@&Rom 3R e ! q9TE) (10)
STE YFTaRT &t S o fTT PESTLE Tarsguor sl Ush SUhT o &9 T == shifwiy|

4. TreRaa & o e e fifkm: (4X5)
(%) TR pIECH (Strategic Planning) ST AT e (Strategic Management)
Q@) FIINE T ht WHITT (Corporate-Level Strategy) 3R T TR At WA (Business-
Level Strategy)
(1) orid ﬁ?‘clﬁ T (Cost Leadership Strategy) 3R fafarefiertor wifa (Differentiation
Strategy)

(=) T Fmor (Strategy Formulation) IR I St (Strategy Implementation)

5 fratafee w g o feoguft Hifo (4X5)
) zﬁaﬁw I for feraor (Vision and Mission Statements)
@) I Y ute iR diee (Porter's Five Forces Model)
(K] I TcH TaT ht WA (Functional-Level Strategy)
() THIfT St o aremd (Barriers to Strategy Implementation

(@) Freier TR wer

6. HUNE & HI WA (Corporate-Level Strategy) ! TR & a9ETEY) SRR WHITGET (15)
THRT—afg, oo, Heper ST Heliem— T 3R SeTewil |ied == iy
7. Tl W (Strategy Evaluation) 3T 3Ta&Iwum, gfskam 3R weed sl dmesy] W (15) (A%
H{_\wichd T SIEE THHTS (Balanced Scorecard) 3T KPIs i ﬂﬁwwaafaﬁﬁm




