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1. Discuss the major constituents of the ‘Mega Environment’. Analyse how technological and

social factors create both opportunities and threats for NGOs in India.

2. Discuss the importance of good governance and value-based leadership for NGOs. How do
ethical challenges and leadership practices influence the credibility and sustainability of

NGOs?

3. Explain the concept of ‘SWOT Analysis’. How does SWOT help an organisation in
matching its internal strengths and weaknesses with external opportunities and threats for

strategic success?

4. Discuss the principles of ‘Effective Communication’. Explain the importance of feedback

and identify major barriers to effective communication.

5. Explain the concept of ‘Information and Communication Technology’ (ICT). Discuss its

scope and significance for NGOs and community development.



