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1. Critically examine the nature and scope of management. Discuss how the different schools 

of management thought have contributed to the development of modern management theory. 

Support your answer with relevant examples. 

 

2. Explain the planning process in an organization. Highlight the importance of strategic 

planning and the role of environmental scanning in organizational success. Use a recent 

business case to illustrate your points. 

 

3. “Coordination is the essence of management.”Do you agree with this statement? Justify your 

answer by analyzing the role of coordination across the different functions of management. 

 

4. Discuss the concept of organizational structure and its types. How does the choice of 

structure impact decision-making and communication within the organization? Provide 

examples from real or hypothetical organizations. 

 

5. Describe the principles of direction and the techniques used to motivate employees. How do 

modern motivational theories apply in today’s diverse and dynamic organizational settings? 

 

 


