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1. Describe the major levels of strategy giving examples.  
 

2. Why is environmental scanning important for strategy formulation? Explain with 
illustrations.  
 

3. Assume that an organization faces fierce competition in the industry it is operating. 
Suggest any two competitive strategies which it can adopt to overcome these challenges.  
 

4. What do you understand by a strategic plan? Propose a plan for a start-up venturing into a 
competitive market.  
 

5. Discuss the impact of innovation strategy on long-term competitiveness.  
 


