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1. A small manufacturing organization plans to modernize its production process. Discuss
two total quality management tools it should adopt.

2. How can PDCA (Plan-Do-Check-Act) cycle be applied in an organization? Explain with
the help of illustration.

3. Suppose you are working in a service organization. How will you implement TQM so
that the customer satisfaction improves? Discuss.

4. What is the role of leadership in implementing TQM? Discuss.

5. Why is Kaizen essential for TQM? Explain with suitable example.



