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1. What are Corporate Level and Business Unit level strategies? Describe the B.C.G. Model and

General Electric (G.E.) planning model.

2. What are Responsibility Centres? Describe the various types of responsibility centres and their

relevance.

3. What is an Investment Centre? How is the overall performance of Investment Centre measured?

4. What do you understand by Performance Measurement? Discuss requirements for an effective

Performance Measurement System.

5. Describe risk characteristics of banks and discuss the role of management control in containing
these risks.



