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1. Define a project. What are the five characteristics that help differentiate projects from other

functions carried out in the daily operations of the organisation?

2. What is Agile Project Management? Why is the traditional project management approach

less effective when the project scope and technology are not well known? Discuss.

3. You are in charge of organizing a dinner party for a local charity. You have reserved a hall
that will seat 30 couples and have hired a jazz combo.

a) Develop a scope statement for this project that contains examples of all the elements.
Assume that the event will occur in 4 weeks and provide your best-guess estimate of the
milestone dates.

b) What would the priorities likely be for this project?

4. What is a project charter? Why is a project charter used? Explain the typical elements in a

project charter.

5. Write a short note on the following:
a) PMBOK

b) Project Life Cycle
¢) Time-cost tradeoff

d) Fulkerson's rule






