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1. Whatis a Project? Discuss the Project characteristics and describe project constraints. Who are
the stakeholders in a project?

2. Describe Activities on Arrows (AOA) diagrams? What information is required for drawing of
networks? How is Time Analysis of networks done?

3. What is Project Crashing? Discuss the time cost relationships in project crashing. Describe
Earned Value Analysis and explain Earned Value Performance Metrics.

4. What is Project Risk? Discuss various risk identification techniques and explain the risk
management process.

5. What is Project Audit? Discuss the various aspects of project audit and explain the contents of

project’s audit report. Describe types of project closure and discuss project closure process.



