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ASSIGNMENT 

Course Code  : MMPO-002 

Course Title  : Project Management 

Assignment Code : MMPO-002/TMA/JULY/2026 

Coverage  : All Blocks  

Note: Attempt all the questions and submit this assignment to the Coordinator of your study 

centre. Last date of submission for July 2026 Semester is 31st October 2026 and for 

January 2027 Semester is 30th April 2027. 

 

1. What is a Project? Discuss the Project characteristics and describe project constraints. Who are 

the stakeholders in a project?  

2. Describe Activities on Arrows (AOA) diagrams? What information is required for drawing of 

networks? How is Time Analysis of networks done? 

3. What is Project Crashing? Discuss the time cost relationships in project crashing. Describe 

Earned Value Analysis and explain Earned Value Performance Metrics.  

4. What is Project Risk? Discuss various risk identification techniques and explain the risk 

management process. 

5. What is Project Audit? Discuss the various aspects of project audit and explain the contents of 

project’s audit report. Describe types of project closure and discuss project closure process.  


