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1. What are the primary responsibilities of logistics group and marketing group within an
organization? Why there is a conflict between the two? What measures can be taken to
enhance cooperation.

2. What is Bullwhip effect? Explain the various permutations and combinations to reduce
this effect in SCM.

3. What are the emerging and new IT solutions transforming modern supply chain
management, and how do they enhance operational efficiency, transparency, and
responsiveness across the supply chain network?

4. Discuss in detail about the supply chain performance measurement system. Highlight the
similarities/ dissimilarities in any two of these measures.

5. What activities can be performed by e-Agents? How can e-agents help to enhance
collaboration among channel partners?



