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1. Discuss the meaning and the theories of organisational design. 

2. Critically examine the universal perspectives of organisation design—bureaucratic, 

behavioural, and contingency models. Evaluate their strengths and limitations with 

suitable organisational examples. 

3. Define job design and explain its major purposes. Analyse the factors influencing 

effective job design, citing examples. 

4. Describe the process of conducting organisational diagnostic interviews. Explain 

how interview data should be analysed and used for decision-making. 

5. Describe the competencies required for an effective change agent. Explain 

cognitive, technical, interpersonal, and personal effectiveness competencies with 

examples. 

 


