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1. Perform a PESTEL analysis for an organization of your choice. Determine the most 

important external factors that impact the sector and explain their influence on strategic 
decision-making. 
 

2. What is the essence of strategy? Explain the factors that help in decision making when 
formulating a strategy. Illustrate with the help of examples. 

3. Identify two organizations of your choice and explain the hierarchy related to the 
strategic intent. 

4. Choose a diversified corporation and assess the portfolio using the BCG matrix and 
analyze the strategic soundness of the current resource distribution among SBUs. 
 

5. Discuss the role of leadership in increasing the productivity of an organization. Illustrate 
with the help of examples. 

 


