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1. Discuss the practical factors influencing business change in real-world organizations, and

illustrate your answer with relevant examples.

2. Discuss the emerging issues arises in different phases of organizational diagnosis in context

of manufacturing organization.

3. Critically examine the role of various regulatory and advisory agencies in real-world mergers

and acquisitions, supported by practical examples.

4. What is intervention and what are the reasons for intervention to be used in an organization?

5. Why do people in organisations tend to resist change? Explain instances of resistance to
change in an organisation and the effectiveness of management strategies to overcome the

resistance.



