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1. Tllustrate how the TQM concept can integrate design, engineering, manufacturing
and services. Explain why quality should be better by following the TQM concept

than in a system that depends on final inspection.

2. How does a quantitative forecasting differ from a qualitative forecasting? What

do you understand by time series analysis?

3. What relationship exists between layout decision, capacity decisions &
scheduling? Define and describe the operating capacity of a college of business

administration. How should its capacity be measured?

4. Discuss preventive maintenance. In what ways is preventive maintenance
absolutely necessary in JIT/ kanban/ pull manufacturing as opposed to push

manufacturing.

5. Describe the CAD and CAM system in Operations Management. Can they be
integrated? If so give details of its working.



