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1. Describe the role of material management in performing various functions in an 

organization? 

 

2. List the important documents that are required for purchasing products from foreign 

suppliers. What are the essential elements of each of these documents? 

 

3. “A push system controls work release orders, whereas a pull system controls the shop 

floor. To be more specific, push systems control throughput (by controlling work release) 

and measure WIP, whereas pull systems control WIP and measure throughput”. 

Comment 

 

4. What are advantage and disadvantages of centralized warehouse and decentralised 

warehouse? 

 

5. Explain the difference between a Line and a Staff organization structure for Logistics. 

Elaborate? 

 

 


