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Note: Attempt all the questions and submit this assignment to the Coordinator of your
study centre. Last date of submission for July 2026 Semester is 315 October 2026
and for January 2027 Semester is 30™ April 2027.

1. Examine the significance of environmental scanning in strategic management with
suitable examples.

2. Conduct a thorough analysis of the diverse strategic options accessible to organizations at
the corporate level. Explain with the help of examples from big organizations.

3. Critically examine the challenges associated with strategy execution in contemporary
organisations. Substantiate your response using current business examples.

4. What constitutes strategic leadership? Examine the function of strategic leaders in
fostering innovation, promoting sustainability, ensuring ethical governance, and
achieving organisational excellence within a fluctuating corporate landscape.

5. Digital technology is transforming strategic management approaches across various
industries. Examine how companies can attain sustained competitive advantage via
digital transformation.



