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1. Differentiate between two formal methodologies for technological forecasting, and
explain how an organization can employ these methods to alleviate market concerns.

2. A mid-sized pharmaceutical firm seeks to enter the realm of personalised medicine but
lacks sufficient internal research and development resources. Discuss the strategic trade-
offs for this organization.

3. Enumerate the essential phases of an effective Technology Transfer process and delineate
the primary obstacles the organization may encounter during absorption.

4. Using Porter's Value Chain frameworks illustrate how a traditional manufacturing
company can leverage digital transformation to attain a sustained competitive advantage.

5. Outline the distinct stages of the Technology Lifecycle (S-Curve) and elucidate the
alterations in management practices when a technology transitions from the 'Introduction’
phase to the 'Maturity' phase.



