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1. Discuss the evolution of Quality Management concept. 

 

2. Suppose you are a TQM practitioner. List and explain the set of beliefs which you must 

possess as a TQM practitioner. 

 

3. What do you understand by Quality Costs? Describe different types of source of items of 

Quality Costs which are used while implementing TQM. 

 

4. What is Six-Sigma? Explain the different steps involved in the process of Six-Sigma. 

 

5. Explain the steps involved in creating High-Quality System Documentation. 

 


