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December, 2024

BCOC-132 : BUSINESS ORGANISATION AND

MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. What is e-Commerce ? How is e-Commerce

different from traditional Commerce ? 5+15=20

D-3191/BCOC-132 P.T.O.



[2] BCOC-132

Explain the various approaches and strategies

of skill development. 20

What do you understand by profession ?
Distinguish clearly between business and

profession. 5+15=20

What do you understand by decision-making ?
What are the essential steps in the decision

making process ? 5+15=20

Write short notes on the following :  10+10=20

(a) Organisational charts

(b) Organisational manuals

What do you understand by partnership deed ?

What are its main contents ? 5+15=20

Define control. Discuss the nature, advantages

and limitations of control. 5+15=20
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8. What do you mean by Motivation ? Explain the

nature and objectives of motivation. 5+15=20

9. Define delegation of authority. Discuss its main

principles. 5+15=20
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