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BACHELOR OF COMMERCE 

(GENERAL) [B. COM. (G)] 

(CBCS) 

Term-End Examination  

December, 2024 

BCOC–132 : BUSINESS ORGANISATION AND 

MANAGEMENT 

 Time : 3 Hours    Maximum Marks : 100 

Note : Attempt any five questions. All questions 

carry equal marks.  

1. What is e-Commerce ? How is e-Commerce 

different from traditional Commerce ? 5+15=20 
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2. Explain the various approaches and strategies 

of skill development. 20 

3. What do you understand by profession ? 

Distinguish clearly between business and 

profession.  5+15=20 

4. What do you understand by decision-making ? 

What are the essential steps in the decision 

making process ? 5+15=20 

5. Write short notes on the following : 10+10=20 

 (a) Organisational charts 

 (b) Organisational manuals 

6. What do you understand by partnership deed ? 

What are its main contents ? 5+15=20 

7. Define control. Discuss the nature, advantages 

and limitations of control. 5+15=20 
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8. What do you mean by Motivation ? Explain the 

nature and objectives of motivation. 5+15=20 

9. Define delegation of authority. Discuss its main 

principles.  5+15=20 
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BCOC–132 

okf.kT; esa Lukrd (lkekU;) 

[ch- dkWe- (th-)] 

(lh-ch-lh-,l-) 

l=kkar ijh{kk 

fnlEcj] 2024 

ch-lh-vks-lh-–132 % O;kolkf;d laxBu vkSj izca/ 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % fdUgha ik ¡p iz'uksa ds mÙkj fyf[k,A lHkh iz'uksa ds 

vad leku gSaA   

1- bZ&dkWelZ D;k gS \ bZ&dkWelZ] ijEijkxr dkWelZ ls 

dSls fHkUu gS \ 5+15=20 
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2- dkS'ky fodkl ds fofHkUu n`f"Vdks.kksa vkSj j.kuhfr;ksa 

dh O;k[;k dhft,A 20 

3- is'kk ls vki D;k le>rs gSa \ O;olk; rFkk is'kk esa 

varj Li"V dhft,A 5+15=20 

4- fu.kZ;u ls vki D;k le>rs gSa \ fu.kZ;u izfØ;k ds 

fy, vko';d pj.k dkSu&ls gksrs gSa \ 5+15=20 

5- fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, %  

10+10=20 

 (v) laxBukRed pkVZ 

 (c) laxBukRed fu;ekoyh 

6- lk>snkjh lays[k ls vki D;k le>rs gSa \ blesa fdu 

izeq[k ckrksa dk mYys[k jgrk gS \ 5+15=20 

7- fu;a=k.k dh ifjHkk"kk nhft,A fu;a=k.k dh izÑfr] ykHkksa 

,oa lhekvksa dh foospuk dhft,A 5+15=20 
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8- vfHkizsj.kk ls vki D;k le>rs gSa \ vfHkizsj.kk dh 

izÑfr ,oa mís';ksa dh O;k[;k dhft,A 5+15=20 

9- vf/dkj&vUrj.k dks ifjHkkf"kr dhft,A blds izeq[k 

fl¼kUrksa dh foospuk dhft,A 5+15=20 

 

 

 

 

 × × × × × × ×  
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