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DIPLOMA IN DAIRY TECHNOLOGY
(DDT)
Term-End Examination

December, 2024

BPVI-018 : DAIRY MANAGEMENT AND
ENTREPRENEURSHIP

Time : 2 Hours Maximum Marks : 50

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. What do you mean by milk losses in dairy
plants ? Identify potential areas susceptible to

milk or milk solids losses in dairy operations.

10

2. Prepare a commonly used organizational

structure of a dairy plant. 10

3. Describe the need and concept of working

capital. 10
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4. What is overhead cost ? Explain the types of

overheads. 10

5. What is promotion in marketing management ?

Explain the elements of promotion. 10

6. Describe the situations in which a company
needs to decrease or increase the price. 10

7. Define Balance Sheet. Discuss the components

of Balance Sheet. 10

8. Explain the meaning and features of controlling
in business. What are the steps involved in

controlling ? 10
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