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BRL- 103 : STORE OPERATION–I 

Time : 3 Hours     Maximum Marks : 100 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks.  

1. “Store operations provide excellent inerview of 
the organisation functions and concerns of store 

operations within a modern retail business.” 
Explain with suitable examples. 20 

2. (a) What are the services offered by retailers ? 
Draw a list of the same. 

(b) What are the commonly used bases for 
customer segmentation of retail customers. 

10+10 
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3. (a) How are job specifications different from 
job description in case of retail job analysis ? 

(b) What types of incentives can be given to 
employees to motivate them in retail jobs ? 

10+10 

4. (a) What do you understand by managing 
supply chain in retail business ? Discuss. 

(b) How to manage merchandise quality in 
retail stores ? Discuss. 10+10 

5. (a) What matrices can be used to measure 
retail performance and productivity ? 

(b) What is the concept of offer-to-buy 
planning for inventory controlling ? 
Discuss. 10+10 

6. (a) Discuss the classification of assets in case 
of retail store companies. 

(b) What are SOPs in retail ? Draw a list of 
SOPs in retail in the form of a table. 10+10 

7. (a) What are the drivers for retail trade ? 
Draw a list of the same. 

(b) How to draw product-customer matrix ? 
Explain each of the cells involved in it. 

10+10 
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8. Write short notes on any four of the following : 

4×5=20 

(a) Reasons of shrinkage and its impact 

(b) Basket analysis 

(c) Upsell and cross sell in retail 

(d) Basic role of cashier  

(e) Types of promotion used in retail 
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      BRL–103 

fjVsfyax esa fMIyksek@ch- ch- ,- (fjVsfyax) 

(Mh- vkbZ- vkj- vkbZ- ,y-@ 

ch- ch- ,- vkj- vkbZ- ,y-) 

l=kkar ijh{kk 

fnlEcj] 2024 

ch-vkj-,y--103 % LVksj lapkyu–I 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % (i) fdUgha ik ¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA  

1- ¶LVksj lapkyu vk/qfud [kqnjk (fjVsy) O;olk; ds 

Hkhrj laxBu ds dk;Z vkSj LVksj lapkyu dh fparkvksa 

dk ,d mRd`"V voyksdu iznku djrk gSA¸ mi;qDr 

mnkgj.k lfgr le>kb;sA 20 

2- (d) [kqnjk (fjVsy) foØsrkvksa }kjk D;k lsok,¡ nh 

tkrh gSa \ bldh ,d lwph cukb,A 
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([k) [kqnjk (fjVsy) xzkgdksa ds xzkgd foHkktu ds 

fy, vkerkSj ij mi;ksx fd, tkus okys vk/kj 

D;k gSa \ 10$10 

3- (d) [kqnjk (fjVsy) ukSdjh fo'ys"k.k ds ekeys esa 

ukSdjh fooj.k] ukSdjh fofunsZ'k ls fdl izdkj 

fHkUu gS \ 

([k) [kqnjk (fjVsy) ukSdfj;ksa esa deZpkfj;ksa dks izsfjr 

djus ds fy, mUgsa fdl izdkj ds izksRlkgu fn, 

tk ldrs gSa \ 10$10 

4- (d) [kqnjk (fjVsy) O;kikj esa vkiwfrZ  Ük`a[kyk izca/u 

ls vki D;k le>rs gSa \ ppkZ dhft;sA 

([k) [kqnjk (fjVsy) nqdkuksa esa oLrqvksa dh xq.koÙkk 

dSls izcaf/r dh tkrh gS \ ppkZ dhft,A 10$10 

5- (d) [kqnjk (fjVsy) izn'kZu vkSj mRikndrk dks ekius 

ds fy, fdu vkO;wgksa dk mi;ksx fd;k tk 

ldrk gS \ 

([k) bUosaVh fu;a=k.k ds fy, [kjhnus&ds&izLrko 

(vkWiQj&Vw&ck;) ;kstuk dh vo/kj.kk D;k gS \ 

ppkZ dhft,A 10$10 
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6- (d) [kqnjk (fjVsy) LVksj dEifu;ksa ds ekeys esa 

ifjlEifÙk;ksa ds oxhZdj.k ij ppkZ dhft,A 

([k) [kqnjk (fjVsy) {ks=k esa ,l- vks- ih- D;k gSa \ 

rkfydk ds :i esa fjVsy esa ,l- vks- ih- dh 

,d lwph cukb,A 10$10 

7- (d) [kqnjk (fjVsy) O;kikj ds fy, lapkyd D;k  

gSa \ bldh ,d lwph cukb,A 

([k) mRikn&xzkgd eSfVªDl dSls cukrs gSa \ blesa 

'kkfey izR;sd dksf"Bdk (cell) dh O;k[;k 

dhft,A  10$10 

8- fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡ 

fyf[k, %   4×5=20 

(d)  fldqM+u (shrinkages) ds dkj.k ,oa mldk 

izHkko 

([k)  ckLdsV fo'ys"k.k 

(x)  [kqnjk (fjVsy) {ks=k esa vilsy vkSj ØkWl lsy 

(?k)  jksdfM+;k (Cashier) dh ewy Hkwfedk 

(³)  [kqnjk (fjVsy) {ks=k esa mi;ksx fd, tkus okys 

izpkj ds izdkj 

 

× × × × × × × 


