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BACHELOR OF BUSINESS 
ADMINISTRATION IN RETAILING 

(BBARIL) 
Term-End Examination  

December, 2024 
BRL–104 : RETAIL MANAGEMENT 

PERSPECTIVES AND COMMUNICATION 

 Time : 3 Hours    Maximum Marks : 100 

Note : Attempt any five questions. All questions 
carry equal marks.  

1. What are the functions of management ? 
Explain with necessary illustrations. 20 

2. What are the types of plans as an output of 
planning process ? Discuss them with a focus on 
qualities of good plan. 20 

3. What are the issues involved in designing the 
organizational structure of a retail firm. What 
does an ideal retail organizational structure 
consist of ? Discuss. 20 
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4. (a) What are the different types of teams 
 generally found in organizations ?  
 Discuss. 10 

 (b) What are the issues involved in Team 
 Building and its management ? Explain. 10 

5. What is non-verbal communication ? Discuss 
the types of non-verbal communication with 
examples.  20 

6. What is listening ? Explain the types of 
listening and barriers to listening. 20 

7. Explain the concept of Moment of Truth in 
Retailing. What is service encounter and what 
is the importance of interactive skills in retail 
employees ? 20 

8. Write notes on any two of the following : 10+10 

 (a) Physical aspects of Retail Store 

 (b) Difference between Single, Multiple and 
 Omni-Channel in Retailing 

 (c) Importance of Data to Retail Industry 

 (d) Cross-cultural Communication–need and 
 importance 
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fjVsfyax esa O;olk; iz'kklu Lukrd 

(ch-ch-,-vkj-vkbZ-,y-) 

l=kkar ijh{kk 

fnlEcj] 2024 

ch-vkj-,y-–104 % fjVsy izca/u ifjizs{; ,oa lEizs"k.k 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % fdUgha ik ¡p iz'uksa ds mÙkj fyf[k,A lHkh iz'uksa ds 

vad leku gSaA   

1- izca/u ds dk;Z D;k gSa \ vko';d mnkgj.k lfgr 

le>kb;sA   20 

2- fu;kstu izfØ;k ds vkmViqV ds :i esa ;kstuk,¡ fdrus 

izdkj dh gksrh gSa \ vPNh ;kstuk ds xq.kksa ij è;ku 

dsfUnzr djrs gq, mu ij ppkZ dhft,A 20 
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3- ,d [kqnjk (fjVsy) IkQeZ dh laxBukRed lajpuk dks 

fMtkbu djus esa D;k eqís 'kkfey gSa \ ,d vkn'kZ 

[kqnjk (fjVsy) laxBukRed lajpuk esa D;k 'kkfey  

gS \ ppkZ dhft,A 20 

4- (v) laxBu esa vkerkSj ij ik;h tkus okyh fofHkUu 

 izdkj dh Vhesa D;k gSa \ ppkZ dhft,A 10 

 (c) Vhe fuekZ.k vkSj mlds izca/u esa D;k eqís 

 'kkfey gSa \ O;k[;k dhft,A 10 

5- xSj&ekSf[kd lapkj D;k gS \ mnkgj.k lfgr 

xSj&ekSf[kd lapkj ds izdkjksa ij ppkZ dhft,A 20 

6- lquuk D;k gS \ lquus ds izdkj vkSj lquus esa vkus 

okyh ck/kvksa dks le>kb,A 20 

7- [kqnjk {ks=k esa lR; ds {k.k (Moment of Truth) dh 

vo/kj.kk dks le>kb;sA lsok eqBHksM+ (lfoZl 

,udkmaVj) D;k gS vkSj [kqnjk deZpkfj;ksa esa 

laoknkRed dkS'ky (Interactive Skills) dk egRo D;k 

gS \    20 



 [ 5 ] BRL-104 

C–2685/BRL–104  P. T. O. 

8- fuEufyf[kr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, % 

10+10 

 (v) [kqnjk LVksj ds HkkSfrd igyw 

 (c) [kqnjk fcØh esa ,dy (Single), ,dkf/d 

 (Multiple) vkSj loZpSuy (Omni-channel) ds 

 chp varj 

 (l) [kqnjk m|ksx ds fy, MsVk dk egRo 

 (n) varj&lkaLÑfrd lapkj dh vko';drk vkSj 

 egRo 
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