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BACHELOR OF BUSINESS
ADMINISTRATION IN RETAILING
(BBARIL)

Term-End Examination
December, 2024

BRL-104 : RETAIL MANAGEMENT
PERSPECTIVES AND COMMUNICATION

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. What are the functions of management ?

Explain with necessary illustrations. 20

2. What are the types of plans as an output of
planning process ? Discuss them with a focus on

qualities of good plan. 20

3. What are the issues involved in designing the
organizational structure of a retail firm. What
does an ideal retail organizational structure

consist of ? Discuss. 20
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4. (a) What are the different types of teams
generally found in organizations ?

Discuss. 10

(b) What are the issues involved in Team

Building and its management ? Explain. 10

5. What is non-verbal communication ? Discuss
the types of non-verbal communication with

examples. 20

6. What is listening ? Explain the types of

listening and barriers to listening. 20

7. Explain the concept of Moment of Truth in
Retailing. What is service encounter and what
1s the importance of interactive skills in retail

employees ? 20
8. Write notes on any two of the following : 10+10
(a) Physical aspects of Retail Store

(b) Difference between Single, Multiple and

Omni-Channel in Retailing
(¢) Importance of Data to Retail Industry

(d) Cross-cultural Communication—need and

1mportance
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