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B.B.A. IN RETAILING (BBARIL)
Term-End Examination
December, 2024

BRL-106 : MANAGING HUMAN RESOURCES

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. What do you understand by the term
‘Manpower Planning’” ? Explain the steps

required in manpower planning. 5+15

2. Define recruitment and give its role in retail
organization. Also explain the merits and

demerits of external sources of recruitment.

10+10
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3. What is meant by induction ? Explain the steps
involved in organizing the retail induction

programme in the HR department. 5+15

4. Explain the term ‘Executive Development’.

Describe the 1importance of executive

development in a retail organization. 5+15
5. Define communication. Explain ten
commandments of communication. 5+15

6. Explain the term ‘Motivation’. What are its
essential elements ? Discuss the role of
manager in motivating the employees of a retail

organization. 4+8+8

7. What is meant by grievance ? Explain model
grievance procedure and essentials of a sound

grievance procedure. 4+8+8
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8. Write short notes on any two of the following :

10+10

(1) Employee exit

(11) Role of counselling

(111) Components of job analysis

(iv) Talent acquisition
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