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B.B.A. IN RETAILING (BBARIL) 

Term-End Examination  

December, 2024 

BRL–106 : MANAGING HUMAN RESOURCES 

 Time : 3 Hours    Maximum Marks : 100 

Note : Attempt any five questions. All questions 

carry equal marks.  

1. What do you understand by the term 

‘Manpower Planning’ ? Explain the steps 

required in manpower planning. 5+15 

2. Define recruitment and give its role in retail 

organization. Also explain the merits and 

demerits of external sources of recruitment. 

10+10 
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3. What is meant by induction ? Explain the steps 

involved in organizing the retail induction 

programme in the HR department. 5+15 

4. Explain the term ‘Executive Development’. 

Describe the importance of executive 

development in a retail organization. 5+15 

5. Define communication. Explain ten 

commandments of communication. 5+15 

6. Explain the term ‘Motivation’. What are its 

essential elements ? Discuss the role of 

manager in motivating the employees of a retail 

organization. 4+8+8 

7. What is meant by grievance ? Explain model 

grievance procedure and essentials of a sound 

grievance procedure. 4+8+8 
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8. Write short notes on any two of the following : 

10+10 

(i) Employee exit 

(ii) Role of counselling 

(iii) Components of job analysis 

(iv) Talent acquisition 
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BRL–106 

ch- ch- ,- (fjVsfyax)  

(ch-ch-,-vkj-vkbZ-,y-) 

l=kkar ijh{kk 

fnlEcj] 2024 

ch-vkj-,y-–106 % ekuo lalk/u izca/u 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % fdUgha ik ¡p iz'uksa ds mÙkj fyf[k,A lHkh iz'uksa ds 

vad leku gSaA   

1- ^tu'kfDr fu;kstu* (Manpower Planning) 'kCn ls 

vki D;k le>rs gSa \ tu'kfDr fu;kstu esa vko';d 

pj.kksa dh O;k[;k dhft,A 5+15 

2- HkrhZ dks ifjHkkf"kr dhft, vkSj bldh [kqnjk (fjVsy) 

laxBu esa Hkwfedk crkb,A HkrhZ ds ckgjh lzksrksa ds xq.k 

vkSj nks"kksa dh Hkh O;k[;k dhft,A 10+10 
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3- izsj.k (baMD'ku) ls D;k rkRi;Z gS \ ekuo lalk/u 

foHkkx esa [kqnjk (fjVsy) izsj.k dk;ZØe dks O;ofLFkr 

djus ls tqM+s pj.kksa dh O;k[;k dhft,A 5+15 

4- ^dk;Zdkjh fodkl* 'kCn dh O;k[;k dhft,A [kqnjk 

(fjVsy) laxBu esa dk;Zdkjh fodkl ds egRo dk 

o.kZu dhft,A 5+15 

5- lapkj dks ifjHkkf"kr dhft,A lapkj dh nl vkKkvksa 

dh O;k[;k dhft,A 5+15 

6- ^izsj.kk* 'kCn dh O;k[;k dhft,A blds vko';d rRo 

D;k gSa \ ,d [kqnjk (fjVsy) laxBu ds deZpkfj;ksa 

dks izsfjr djus ds fy, izca/d dh Hkwfedk ij ppkZ 

dhft,A   4+8+8 

7- f'kdk;r ls D;k vfHkizk; gS \ ekWMy f'kdk;r izfØ;k 

vkSj ,d lqn`<+ f'kdk;r izfØ;k dh vfuok;Zrkvksa dh 

O;k[;k dhft,A 4+8+8 
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8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ 

fyf[k, %    10+10 

(i) deZpkjh dk ckgj fudyuk 

(ii) ijke'kZ dh Hkwfedk 

(iii) dk;Z fo'ys"k.k ds ?kVd 

(iv) izfrHkk vf/xzg.k 
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