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Term-End Examination

December, 2024

BRL-107 : BUYING AND MERCHANDISING-I

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. What is merchandising ? Discuss the principles

of merchandising. 5+15

2. Highlight the importance of category
management in the retail business. What are
its key elements ? Explain the category

management eight-step cycle. 5+5+10
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Explain the importance of sales forecasting.
Discuss any three methods of sales forecasting

along with its advantages and disadvantages.
6+7+7

Discuss different factors that are taken into
account while setting sales objectives. What are

the sales objectives ? Explain with examples.
10+10

Discuss nine laws of price sensitivity. Explain
pricing method used when a new product is

launched. Give example. 15+5

Giving suitable examples, explain the concept
of assortment planning. Discuss the important
factors that are taken into account for

assortment planning. 5+15

Why is vendor selection a crucial step in the
retail business ? Describe the essential criteria

used for vendor selection. 5+15
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8. Write short notes on any two of the following :

10+10

(a) Open-to-buy

(b) Assortment width planning

(¢) Break-even analysis

(d) In-store merchandise loss
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