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B. B. A. IN RETAILING  

(BBARIL) 

Term-End Examination 

December, 2024 

BRL-108 : RETAIL OPERATIONS AND STORE 

MANAGEMENT 

Time : 3 Hours     Maximum Marks : 100 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks.  

1. (a) Describe the concept of high and low 

involvement consumer behaviour. 10 



 [ 2 ] BRL–108 

D–3401/BRL–108   

(b) Explain the marketing implications for 

high and low involvement product 

categories. 10 

2. What is customer retention ? How does it lead 

to a higher ‘Average Customer Lifetime Value’ ? 

Discuss with examples. 20 

3. What do you understand by store site  

selection ? Discuss the criteria, that can be used 

for site selection and evaluation by a  

retailer.   8+12 

4. What is ‘Store Design’ ? Explain the important 

elements of store design. Give examples in 

support of your answer. 8+12 
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5. What is Balanced Scorecard ? Discuss its 

elements and its relationship with retail 

business.  5+15 

6. Explain the category management eight-step 

process with examples. 6+14 

7. Differentiate between any two of the  

following :  10+10 

(a) Secondary business district and  

string 

(b) Hardline fixtures and Softline fixtures 

(c) Personal selling and Sales promotion 

(d) Demand oriented pricing and Cost oriented 

pricing 
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8. Write short notes on any two of the following : 

10+10 

(a) Maslow’s need hierarchy theory 

(b) Factors affecting customer loyalty 

(c) Visual merchandising 

(d) Unit stock planning 
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      BRL–108 

ch- ch- ,- (fjVsfyax) 

(ch- ch- ,- vkj- vkbZ- ,y-) 

l=kkar ijh{kk 

fnlEcj] 2024 

ch-vkj-,y--108 % [kqnjk lapkyu  

vkSj LVksj izca/u 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % (i) fdUgha ik ¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA  

1- (d) miHkksDrk O;ogkj dh mPp vkSj fuEu Hkkxhnkjh 

dh vo/kj.kk dk o.kZu dhft,A 10 
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([k) mPp vkSj fuEu Hkkxhnkjh mRikn Jsf.k;ksa  

ds fy, foi.ku fufgrkFkks± dh O;k[;k  

dhft,A  10 

2- xzkgd izfr/kj.k D;k gS \ ;g mPp ^vkSlr xzkgd 

thoudky ewY;* dh vksj dSls ys tkrk gS \ mnkgj.k 

lfgr ppkZ dhft,A 20 

3- LVksj lkbV p;u ls vki D;k le>rs gSa \ mu 

ekunaMksa ij ppkZ dhft,] ftudk mi;ksx [kqnjk foØsrk 

}kjk lkbV p;u vkSj ewY;kadu ds fy, fd;k tk 

ldrk gSA   8$12 

4- LVksj fMt+kbu D;k gS \ LVksj fMt+kbu ds egRoiw.kZ 

rRoksa dh O;k[;k dhft,A vius mÙkj ds leFkZu esa 

mnkgj.k nhft,A 8+12 
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5- cSysaLM LdksjdkMZ D;k gS \ blds rRoksa dh vkSj  

[kqnjk O;kikj ds lkFk blds lEcU/ ij ppkZ  

dhft,A   5+15 

6- Js.kh izca/u ds vkB pj.kksa dh izfØ;k dks mnkgj.k 

lfgr le>kb,A 6$14 

7- fuEufyf[kr esa ls fdUgha nks ds chp vUrj  

crkb, %   10+10 

(d) ekè;fed O;kikj ftyk vkSj fLVªax 

([k) gkMZykbu fiQDLpj vkSj lkW¶Vykbu  

fiQDLpj 

(x) O;fDrxr fcØh vkSj fcØh lao/Zu 

(?k) ek¡x mUeq[k ewY; fu/kZj.k vkSj ykxr mUeq[k ewY; 

fu/kZj.k 
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8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ 

fyf[k, %   10$10 

(d) eSLyks dk vko';drkvksa dk inkuqØe fl¼kUr 

([k) xzkgd fu"Bk dks izHkkfor djus okys dkjd 

(x) fotqvy eps±Mkbftax (Visual Merchandising) 

(?k) ;wfuV LVkWd ;kstuk 
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