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B. A. (VOCATIONAL STUDIES) 

TOURISM MANAGEMENT (BAVTM) 
Term-End Examination 

December, 2024 
BTMC-132 : FUNDAMENTALS OF MANAGEMENT 

 Time : 3 Hours    Maximum Marks : 100 

Note : (i) Attempt any five questions in about 
600 words each.  

 (ii) All questions carry equal marks. 

1. Define Management. Describe nature and scope 

of management. 20 

2. Define Business. Explain its features and 
objectives.  20 

3. Elaborate various forms of Business. 20 

4. Discuss the criteria for the choice of 
organisation structure. 20 

5. Write a note on capital structure and long-term 
financing.  20 
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6. Discuss merits and demerits of one-person 
company.  20 

7. Explain Fayol’s contribution to management 

thought.   20 

8. Define Planning. Explain its importance and 

process.   20 

9. Write notes on any two of the following : 

2×10=20 
(a) Delegation of Authority 

(b) Decentralisation 

(c) Span of Management 

10. Define Training. Explain various types of 
training.   20 
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ch- ,- (O;kolkf;d vè;;u) i;ZVu izca/u  

(ch- ,- oh- Vh- ,e-) 

l=kkar ijh{kk 

fnlEcj] 2024 

ch-Vh-,e-lh-–132 % izcU/u ds ewy fl¼kUr 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % (i) fdUgha ik ¡p iz'uksa ds mÙkj yxHkx 600 'kCnksa 
esa nhft,A   

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- izca/u dks ifjHkkf"kr dhft,A izca/u dh izÑfr rFkk 

{ks=k dk o.kZu dhft,A 20 

2- O;kikj dks ifjHkkf"kr dhft,A O;kikj dh izo`fÙk;ksa rFkk 

mís';ksa dk o.kZu dhft,A 20 

3- O;kikj ds fofHkUu :iksa dk o.kZu dhft,A 20 
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4- izca/dh; lajpuk ds p;u gsrq ekunaM crkb,A 20 

5- iw¡th lajpuk vkSj yEch vof/ ds foÙk&fu;kstu ij 

fVIi.kh fyf[k,A 20 

6- ,dy O;fDr dEiuh ds ykHk rFkk gkfu;k¡ crkb,A 20 

7- izca/dh; fopkj gsrq iQs;ksy (Fayol) ds ;ksxnku dh 

O;k[;k dhft,A 20 

8- fu;kstu dks ifjHkkf"kr dhft,A blds egRo rFkk 

izfØ;k dh O;k[;k dhft,A 20 

9- fuEufyf[kr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, % 

2×10=20 
(v)  vf/dkjksa dk foHkktu 

(c)  fodsUnzhdj.k 

(l)  izca/u dh vof/ 

10- izf'k{k.k dks ifjHkkf"kr dhft,A izf'k{k.k ds fofHkUu 

izdkjksa dh O;k[;k dhft,A 20 
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