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B. A. (VOCATIONAL STUDIES)
TOURISM MANAGEMENT (BAVTM)
Term-End Examination
December, 2024
BTMC-132 : FUNDAMENTALS OF MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions in about
600 words each.

(i1) All questions carry equal marks.

1. Define Management. Describe nature and scope

of management. 20

2. Define Business. Explain its features and

objectives. 20
3. Elaborate various forms of Business. 20

4. Discuss the criteria for the choice of

organisation structure. 20

5. Write a note on capital structure and long-term

financing. 20
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Discuss merits and demerits of one-person

company. 20

Explain Fayol’s contribution to management

thought. 20

Define Planning. Explain its importance and

process. 20

Write notes on any fwo of the following :
2x10=20

(a) Delegation of Authority

(b) Decentralisation

(¢) Span of Management

Define Training. Explain various types of
training. 20
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1. We¥A Wl qRIMG HIST FerA 1 ghfa qen

&3 &1 Ui Hifera) 20
2. MR i IRMNT HINY AR T Gorat q
3EIAT T UM HifSU 20
3. MR & fafy= &9 &1 9uiF Hifau) 20
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4. YEUHE AT & 999 T MRS AUl 20
5. Yot WXEAT iR ot erafy & fam-fEem ™

fewoit fafem) 20
6. Wehel AT P & o9 qA1 BT dsdl 20
7. YE¥HE fauR g %A (Fayol) & INEH i

AT HITST| 20
8. frrem = wiRwifm +IfSw o we@ den

Yfhal i SATEAT <hifST 20
9. frfafes & @ fordl &Y W femfor fafew :

2x10=20

(37) oA &1 faamsm
() fam=isto
(9) Yoy i A9

10. f¥reor =i uftaifyg wifsio) gfyeor & fafy=

Yohl ohi AR HITT| 20
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