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BACHELOR’S DEGREE PROGRAMME
(BDP)
Term-End Examination

December, 2024

(Elective Course : Commerce)

ECO-03 : MANAGEMENT THEORY

Time : 2 Hours Maximum Marks : 50

Note : Attempt any five questions. All questions

carry equal marks.

1. Explain modern (systems) approach of
management. Discuss with example how does it
provide feedback mechanism to continue the

whole cycle. 10

2. Discuss the requisites of effective control

system. 10

3. What do you mean by supervisor ? Describe the

qualities of a good supervisor. 2+8
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4. Explain various elements of delegation and
differentiate between delegation and

decentralization. 5+5

5. Discuss briefly the three basic styles of
leadership. 10

6. What i1s Budgetary Control ? Describe its

advantages and limitations. 4+6
7. Discuss the principles of organisation. 10
8. Write short notes on any two of the following :
5+5
(a) Management as a Science and Art
(b) Management functions
(¢) Importance of planning

(d) Departmentalisation
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