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Note : Attempt any five questions. All questions
carry equal marks.

1. What do you mean by the Project
Management ? Explain the important
characteristics of the project management. 10

2. What are the tasks performed in the feasibility
study ? Explain the various components of the

feasibility study. 10

3. Explain the concepts and principles of the
Participatory Rural Appraisal (PRA). 10

4. Discuss the enterprise environmental factors in

the human resource planning. 10
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5. What do you understand by the project
scheduling ? Explain the various types of the

project schedules. 10

6. Discuss the key factors considered in the
resource allocation. 10

7. What is meant by the project control ? Explain

the dimensions in the project control. 10

8. Discuss the different perspectives of the project

performance measurement. 10
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