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MASTER OF COMMERCE  

(M. COM.) 

Term-End Examination 

December, 2024 
MCO-01 : ORGANISATIONAL THEORY  

AND BEHAVIOUR 

Time : 3 Hours     Maximum Marks : 100 

Weightage : 70% 

Note : Attempt any five questions. All questions 

carry equal marks. 

1. What is management ? Discuss the functions 

and roles of managers. 20 

2. Identify various types of organisations. Explain 

the features of modern organisation. 20 
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3. (a) Describe the factors influencing the 

perception. Give suitable examples. 10 

(b) How can you develop perceptual skills in 

an organisation ? 10 

4. Do you think McClelland’s theory of motivation 

is more practicable than Maslow and 

Herzberg’s theories of motivation ? Discuss the 

McClelland’s theory of motivation. 20 

5. What is a group ? Discuss various variables of 

group structure. 20 

6. What is stress ? Discuss consequences of stress 

in an organisation with suitable examples. 20 

7. Explain the process of conflict in an 

organisation. How does conflict reduce the 

efficiency in the organisation ? 20 

B–1374/MCO–01   



 [ 3 ] MCO–01 

8. What is informal power ? Explain different 
types of informal power in the organisation. 20 

9. Discuss in detail the principles of good 
communication with suitable examples. 20 
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      MCO–01 

okf.kT; esa LukrdksÙkj mikf/ 

(,e- dkWe-) 

l=kkar ijh{kk 

fnlEcj] 2024 

,e-lh-vks--01 % laxBukRed fl¼kUr vkSj O;ogkj 

le; % 3 ?k.Vs     vf/dre vad % 100 

      Hkkfjrk % 70% 

uk sV % fdUgha ik ¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds 

vad leku gSaA 

1- izca/u D;k gS \ izca/dksa ds dk;ks± vkSj Hkwfedkvksa ij 

ppkZ dhft,A  20 

2- fofHkUu izdkj ds laxBuksa dh igpku dhft,A vk/qfud 

laxBu dh fo'ks"krkvksa dh O;k[;k dhft,A 20 

3- (d)  izR;{k.k dks izHkkfor djus okys dkjdksa dk 

o.kZu dhft,A mi;qDr mnkgj.k nhft,A 10 
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([k)  vki laxBu esa izR;{k.k lEcU/h dkS'ky dSls 

fodflr dj ldrs gSa \ 10 

4- D;k vkidks yxrk gS fd eSDyhyS.M dk izsj.kk dk

fl¼kUr eSLyks vkSj gtZcxZ ds izsj.kk ds fl¼kUrksa dh

rqyuk esa vf/d O;ogkfjd gS \ eSDyhyS.M izsj.kk ds

fl¼kUr ij ppkZ dhft,A 20

5- lewg D;k gS \ lewg lajpuk ds fofHkUu pjksa dh ppkZ

dhft,A   20

6- ncko D;k gS \ mi;qDr mnkgj.kksa ds lkFk ,d laxBu

esa ncko ds ifj.kkeksa dh ppkZ dhft,A 20

7- ,d laxBu esa }a} dh izfØ;k dh O;k[;k dhft,A }a}

laxBu esa dk;Z&dq'kyrk esa dSls deh ykrk gS \ 20

8- vukSipkfjd 'kfDr D;k gS \ laxBu esa fofHkUu izdkj

dh vukSipkfjd 'kfDr dh O;k[;k dhft,A 20

9- vPNs lEizs"k.k ds fl¼kUrksa dh foLrkj ls mnkgj.k

lfgr ppkZ dhft,A 20

× × × × × × × 
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