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MASTER OF COMMERCE
(M. COM.)

Term-End Examination
December, 2024

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. Discuss in brief the basic accounting concepts

and accounting standards. 20

2. The following is the Trial Balance of
Mr. Mahesh as 31st December, 2022. Prepare
Trading and Profit & Loss Account for the year
ended 2022 and Balance Sheet as on 31st

December, 2022 : 20
Dr. 3

Purchases 1,80,000
Opening Stock 10,000
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Salaries Less Provident Fund 5,400
Drawings 5,000
Provident fund remittances
including Proprietor’s contribution
50% 1,200
Rent T 250 per month 2,750
Machinery 29,000
Wages 3,000
Furniture and Fittings 5,000
Electricity 550
Trade Expenses 1,500
Debtors 10,500
Interest on Loan 900
Commission 200
Building 30,000
2,85,000
Cr. 3
Sales 2,05,000
Loan (10% interest) 10,000
Creditors 15,000
Capital 55,000
2,85,000
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Wages include ¥ 1,000 paid for machinery
erection charges. Purchases include cost of
moped scooter for ¥ 5,000 and the goods costing
% 1,000 taken by the proprietor for this personal
use for which no entry has been made.
Electricity bill outstanding ¥ 50. Goods costing
T 5,000 were destoyed by fire and insurance
claim was received for ¥ 4,000. Provide
depreciation at 10% on machinery, furniture
and moped. Also provide depreciation 5% on

building. Closing stock is ¥ 12,000.

How does cash flow statement differ from funds
flow statement ? What are the uses of cash flow

statement ? 10+10

Explain in brief the different types of budgets

with examples. 20

What do you understand by zero based
budgeting ? How is it different from traditional

budgeting ? 10+10
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6. (a) Define Variance. What 1s Variance
Analysis ? 10
(b) Write a short note on the uses of Variance

Analysis. 10

7. Explain the application of marginal costing in

managerial decision-making. 20

8. Explain different types of reports that are used

In an enterprise. 20
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