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MASTER OF COMMERCE  

(M. COM.) 

Term-End Examination 

December, 2024 

MCO–23 : STRATEGIC MANAGEMENT 

Time : 3 Hours     Maximum Marks : 100 

Note : Attempt any five questions. Each question 

carries equal marks. 

1. What is the meaning of strategy ? Discuss the 

levels and importance of strategy.  4+10+6 

2. (a) Describe the EPRG framework with 

respect to global business. 10  

(b) Explain the Industrial Organization 

Model.  10 
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3. (a) What is corporate strategy ? Discuss the 

different types of corporate strategies. 4+6  

(b) What are the conditions under which 

organisations adopt retrenchment 

strategies ? Briefly describe the variant of 

these strategies.  10  

4. How is a competitive strategy formulated ? 

Explain frame-work for competitor analysis. 

Also discuss the corporate strategy for declining 

industries.   6+6+8 

5. (a) Define Corporate Governance. Describe 

different models of Corporate Governance.  

10 

(b) Explain the different types of operational 

controls with suitable examples. 10 

6. Explain process of strategy evaluation and also 

describe Business Portfolio Analysis briefly.  

8+12 
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7. Write short notes on any four of the following : 

4×5=20 

(a) Strategic analysis 

(b) Competitive forces 

(c) Advantages of differentiation 

(d) Balanced Score card 

(e) Leadership styles  
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        MCO–23 

okf.kT; esa LukrdksÙkj mikf/  

(,e- dkWe-) 

l=kkar ijh{kk 

fnlEcj] 2024 

,e-lh-vks-–23 % lkefjd izcU/u 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % fdUgha ik ¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds 

vad leku gSaA 

 

1- j.kuhfr dk vFkZ D;k gS \ j.kuhfr ds Lrj ,oa egRo 

dh O;k[;k dhft,A 4$10$6 

2- (v) oSf'od O;kikj ds lEcU/ esa bZ- ih- vkj- th- 

<k¡ps dk o.kZu dhft,A 10 

(c) vkS|ksfxd laxBu izfr:i dh O;k[;k dhft,A 10 
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3- (v) dkWikZsjsV (fuxfer) j.kuhfr D;k gS \ fofHkUu 

izdkj dh dkWikZsjsV (fuxfer) j.kuhfr ij ppkZ 

dhft,A  4$6 

(c) os dkSu&lh ifjfLFkfr;k¡ gSa ftuds varxZr laxBu 

N¡Vuh dh j.kuhfr;k¡ viukrs gSa \ bu j.kuhfr;ksa 

ds izdkjksa dk la{ksi esa o.kZu dhft,A 10  

4- izfrLi/hZ j.kuhfr dSls rS;kj dh tkrh gS \ izfrLi/hZ 

fo'ys"k.k dh :ijs[kk vkSj fxjkoV okys m|ksx dh 

fuxeh; j.kuhfr dh O;k[;k dhft,A 6$6$8 

5- (v) fuxeh; iz'kklu dks ifjHkkf"kr dhft,A fuxeh; 

'kklu ds fofHkUu ekWMyksa dk o.kZu dhft,A 10 

(c) fofHkUu izdkj ds ifjpkyu fu;a=k.k dh mnkgj.k 

lfgr O;k[;k dhft,A 10 

6- j.kuhfr ewY;kadu dh izfØ;k dh O;k[;k dhft, ,oa 

O;kikj iksVZiQksfy;ks fo'ys"k.k dh Hkh laf{kIr esa O;k[;k 

dhft,A   8$12 

D–3402/MCO–23  P. T. O. 



 [ 6 ] MCO–23 

7- fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡ 

fyf[k, %   4×5=20 

(v) lkefjd fo'ys"k.k 

(c) izfrLi/hZ rkdrsa 

(l) foHksnhdj.k ds ykHk 

(n) larqfyr LdksjdkMZ 

(b) usr`Ro 'kSyh 
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