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Note : Answer any five questions. All questions

carry equal marks.

1. Differentiate between fixed budget and variable
budget in the context of development planning.
Discuss the role of budgeting and delegation
functions in management of development

programmes. 6+14

2. What is meant by PERT and CPM ? Explain

the rules for preparation of network. 6+14
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3. Write the meaning, concept and application of

social and resource maps in development

work. 10+10

4. What 1s needs assessment ? Explain the steps

in conducting a needs assessment. 6+14

5. Differentiate between monitoring, evaluation
and impact assessment. Discuss the principles

of outcome based programme planning.  8+12

6. Discuss various steps 1in project cycle
management with example. 20

7. Explain the basic elements in monitoring with
examples. Discuss different types of monitoring.
8+12

8. Write short notes on any two of the following :

10+10

(a) Challenges in evaluation
(b) SWOT analysis

(¢) Hierarchy of needs theory
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