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MES–004 : HEAD TEACHERS AS SCHOOL 
LEADERS 

Time : 3 Hours     Maximum Weightage : 70% 

Note : (i)  All questions are compulsory. 

 (ii)  All questions carry equal weightage.  

 

1. Answer the following question in about  

600 words : 

Discuss the impact of changing socio-economic 

factors on school systems in India. 
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Or 

Discuss the moral dilemmas faced by teachers. 
Give an instance of dealing with moral dilemma 
in your professional life. 

2. Answer the following question in about  

600 words : 

What are the different types of meetings 

conducted by head teachers ? Discuss the steps 

involved in conducting a meeting. 

Or 

Discuss the principles of delegation and the 

barriers to its effective implementation. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Describe the characteristics of the receiver 

that influence the effectiveness of the 

communication. 

(b) What are the reasons for intrapersonal 

conflict ? 
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(c) Explain the discipline of ‘personal mastery’ 

of a learning organisation. 

(d) Prepare a checklist to identify and define a 

problem situation. 

(e) Describe the indicators of a clearly 

articulated school mission. 

(f) Explain the concept of management cycle. 

4. Answer the following question in about  
600 words : 

Define transformational leadership. Write in 
detail about your role as a head teacher 

providing transformational leadership in the 
following areas : 

(i) Curriculum 

(ii) Teacher training  

(iii) Promoting inclusion 
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      MES–004 

fo|ky; usr`Ro ,oa izcU/u eas LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kkar ijh{kk  

fnlEcj] 2024 

,e-bZ-,l-–004 % fo|ky; usrk ds :i esa  

eq[; vè;kid 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % (i) lHkh iz'u vfuok;Z gSaA  

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 
  

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

Hkkjr dh fo|ky; iz.kkyh ij cnyrs 

lkekftd&vkfFkZd dkjdksa ds izHkko ij ppkZ dhft,A 
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vFkok 

f'k{kdksa ds lkeus vkus okyh uSfrd nqfo/k dh ppkZ 

dhft,A vius O;kolkf;d thou esa uSfrd nqfo/k ls 

fuiVus dk ,d mnkgj.k nhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

,d fo|ky; izeq[k ds }kjk dkSu&dkSu lh fofHkUu 

izdkj dh cSBdsa (ehfVax) djk;h tkrh gSa \ ,d 

cSBd (ehfVax) vk;ksftr djus ds fofHkUu pj.kksa dh 

ppkZ dhft,A 

vFkok 

izR;k;kstu ds fl¼kUrksa rFkk izHkkoh fØ;kUo;u esa vkus 

okyh ck/kvksa dh ppkZ dhft,A 

3- fuEufyf[kr esa ls fdUgha p kj iz'uksa ds mÙkj yxHkx 

150 'kCnksa (izR;sd) esa nhft, % 

(d) vfHkxzkgh dh mu fo'ks"krkvksa dk o.kZu dhft, 

tks lapkj dh izHkko'khyrk dks izHkkfor djrh gSaA 

([k) var%O;fDrxr }U} ds D;k dkj.k gSa \ 

A–41/MES–004  P. T. O. 



 [ 6 ] MES–004 

(x) ,d vf/xe laLFkk esa ^O;fDrxr LokfeRo* fo"k; 

dh O;k[;k dhft,A 

(?k) ,d leL;k ifjfLFkfr dks igpkuus rFkk 

ifjHkkf"kr djus ds fy, tk¡p lwph cukb;sA 

(³) ,d Li"V :i ls O;Dr fo|ky; è;s; ds lwpdksa 

dh ppkZ dhft,A 

(p) izca/u pØ dh ladYiuk dh O;k[;k dhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

:ikUrfjr usr`Ro dks ifjHkkf"kr dhft,A fuEufyf[kr 

{ks=kksa eas :ikUrfjr usr`Ro iznku djus okys izeq[k 

f'k{kd ds :i esa viuh Hkwfedk ds ckjs esa foLrkj ls 

fyf[k, % 

(i) ikB~;p;kZ 

(ii) f'k{k.k izf'k{k.k 

(iii) lekos'ku dks c<+kok 

 

 × × × × × × ×  
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