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POST GRADUATE DIPLOMA IN 
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MES–005 : HUMAN RESOURCE DEVELOPMENT 
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Note : (i)  All questions are compulsory. 

 (ii)  All questions carry equal weightage.  

 

1. Answer the following question in about  

600 words : 

Explain the scope of staff development in a 

school. Discuss the different components of a 

staff development programme. 
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Or 

Explain theories of motivation and their 
implications for head teachers. 

2. Answer the following question in about  
600 words : 

Explain helping climate in an organisation. 

Discuss how you will create a helping climate in 
your school. 

Or 

Describe the important constituents of 
personality. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Describe the characteristics of leadership 
in a school system. 

(b) What are stressors ? 

(c) Explain the nature of confidential staff 
records. 

(d) What are the benefits of conducting staff 
appraisal ? 

(e) Describe the purposes of job analysis. 
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(f) Explain the criteria used by you for 
distributing work in your school. 

4. Answer the following question in about  

600 words : 

Describe the steps of workforce planning. 

Collect baseline data for your school’s existing 
workforce and make recommendations to the 
management based on your analysis. 
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      MES–005 

fo|ky; usr`Ro ,oa izcU/u eas LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kkar ijh{kk  

fnlEcj] 2024 

,e-bZ-,l-–005 % ekuo lalk/u fodkl 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % (i) lHkh iz'u vfuok;Z gSaA  

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

  

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

,d fo|ky; eas deZpkjh (LVkiQ) fodkl ds dk;Z{ks=k 

dh O;k[;k dhft,A deZpkjh fodkl dk;ZØe ds 

fofHkUu ?kVdksa dh ppkZ dhft,A 
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vFkok 

vfHkizsj.kk ds fl¼kUrksa rFkk ,d fo|ky; izeq[k ds 

fy, blds fufgrkFkks± dh O;k[;k dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

,d laLFkk eas lgk;d okrkoj.k dh O;k[;k dhft,A 

vki vius fo|ky; esa lgk;d okrkoj.k dSls iSnk 

djsaxs] ppkZ dhft,A 

vFkok 

O;fDrRo ds egRoiw.kZ ?kVdksa dk o.kZu dhft,A 

3- fuEufyf[kr esa ls fdUgha p kj iz'uksa ds mÙkj (izR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

(d)  ,d fo|ky; O;oLFkk esa usrk dh fo'ks"krkvksa 

dh O;k[;k dhft,A 

([k)  ruko dkjd (LVªsllZ) D;k gSa \ 

(x)  xksiuh; deZpkjh fjdkWMZ dh izd`fr dh O;k[;k 

dhft,A 

(?k)  deZpkjh ewY;kadu djus ds D;k ykHk gSa \ 
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(³)  dk;Z fo'ys"k.k ds mn~ns';ksa dh O;k[;k dhft,A 

(p)  vius fo|ky; esa dk;Z forj.k ds fy, vkids 

}kjk vi;ksx fd;s tkus okys ekunaMksa dh 

O;k[;k dhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

dk;Zcy fu;kstu ds pj.kksa dk o.kZu dhft,A vius 

fo|ky; ds ekStwnk dk;Zcy ds fy, vk/kjHkwr vk¡dM+s 

,d=k dhft, rFkk vius fo'ys"k.k ds vk/kj ij 

izca/u dks lq>ko nhft,A 

 

 

 

× × × × × × × 
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