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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination

December, 2024

MES-007 : SCHOOL GOVERNANCE AND
FINANCIAL MANAGEMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :

Explain the importance of accounting. Discuss
the concept and objectives of accounting.

Or

Differentiate between external and internal
auditing. Discuss the techniques of auditing.
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2. Answer the following question in about
600 words :
Describe the precautions to be taken for

financial transactions in schools. Illustrate with
suitable examples.

Or

Discuss the emerging practices of school
governance.

3. Answer any four of the following in about

150 words each :

(a) Need for prioritization of needs
(b) Ethics of resource mobilization
(c) Shared governance

(d) State the differences between line item
budgeting and zero base budgeting.

(e) ICT application in financial management

(f) Role of community in providing resources
for schools

4. Answer the following question in about

600 words :

Describe the strategies which you will use for

resource mobilization in your school.
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