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1. Answer the following question in about  

600 words : 

Explain the concept of organizational 

behaviour. Discuss how does it contribute to 

knowledge, behaviour and management of an 

educational institution. 

Or 

Discuss the importance of ‘decision-making’ in 

educational management. Discuss the 

relevance of various models of decision-making 

in different managerial/educational situations. 

Substantiate with examples. 

2. Answer the following question in about  

600 words : 

List out the basic requirements for building 

interpersonal relationships. Discuss the 
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advantages of good relationship among various 

groups of an educational institution. Give 

suitable examples. 

Or 

Conflict management is a crucial part of an 

effective leadership. How ? Describe different 

styles of conflict management with examples. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Discuss the ‘process theory’ of motivation. 

(b) What do you understand by the ‘Gandhian 

Model of conflict resolution’ ? 

(c) Explain the term ‘Transformational 

Leadership’ and its relevance for 

educational management. 
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(d) What is ‘transactional model’ of stress 

management ? 

(e) Discuss the skills required for self- 

management. 

(f) Describe the indicators that lead to an 

effective planning of an institution. 

4. Answer the following question in about  

600 words :   

As a Principal of an institution you might have 

observed a conflict between the teachers and 

the students. Apparently the demands of both 

groups look justified. How would you analyse 

the situation and what relevant steps would 

you take to resolve the issue ? 
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      MES–043 

,e- ,- (f'k{kk)@'kSf{kd izcU/u ,oa iz'kklu  

esa LukrdksÙkj fMIyksek 

,e- ,- (bZ- Mh- ;w-)@(ih- th- Mh- bZ- ,e- ,-) 

l=kkar ijh{kk 

fnlEcj] 2024 

,e-bZ-,l--043 % laxBukRed O;ogkj 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % lHkh iz'u vfuok;Z gSaA lHkh iz'uksa dh Hkkfjrk leku 

gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

laxBukRed O;ogkj dh vo/kj.kk dh O;k[;k 

dhft,A ;g ,d 'kSf{kd laLFkku ds Kku] O;ogkj vkSj 

izcU/u esa fdl izdkj ;ksxnku djrk gS] ifjppkZ 

dhft,A 
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vFkok 

'kSf{kd izcU/u esa fu.kZ;u (fMlhtu&es¯dx) ds 

egRo dh ifjppkZ dhft,A fofHkUu izcU/dh;@'kSf{kd 

fLFkfr;ksa esa fu.kZ;u ds fofo/ izfrekuksa (ekWMy) dh 

izklafxdrk dh ifjppkZ dhft,A lksnkgj.k fl¼ 

dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnkssa esa 

nhft, % 

vUroSZ;fDrd lEcU/ cukus ds fy, vk/kjHkwr 

vko';drkvksa dks lwphc¼ dhft,A ,d 'kSf{kd laLFkk 

ds fofo/ lewgksa ds eè; vPNs lEcU/ ds ykHk dh 

ifjppkZ dhft,A mi;qDr mnkgj.k nhft,A 

vFkok 

}U} izcU/u (dfUÝyDV eSustesaV) ,d izHkkoh usr`Ro 

dk ,d fu.kkZ;d Hkkx gSA dSls \ }U} izcU/u dh 

fofHkUu 'kSfy;ksa dk lksnkgj.k o.kZu dhft,A 
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3- fuEufyf[kr esa ls fdUgha pkj iz'uksas ds mÙkj (izR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

(d)  vfHkizsj.kk ds ^izfØ;k fl¼kUr* (izkslsl F;ksjh) 

dh ifjppkZ dhft,A 

([k)  ^}U} lek/ku ds xka/hoknh izfreku (ekWMy)* 

ls vki D;k le>rs gSa \ 

(x)  ^ifjorZudkjh usr`Ro* (VªkaliQkWesZ'kuy yhMjf'ki) 

'kCn vkSj 'kSf{kd izcU/u ds fy, bldh 

izklafxdrk dh O;k[;k dhft,A 

(?k)  ruko izcU/u dk ^laO;ogkjkRed izfreku* 

(VªkatsD'kuy ekWMy) D;k gS \ 

(³)  vkRe&izcU/u (lsYiQ&eSustesaV) ds fy, 

vko';d dkS'kyksa dh ifjppkZ dhft,A 

(p)  ,d laLFkk ds izHkkoh fu;kstu dk usr`Ro djus 

okys lwpdksa dh ifjppkZ dhft,A 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

,d laLFkk ds iz/kukpk;Z ds :i esa vkius f'k{kdksa 

vkSj fo|k£Fk;ksa ds eè; }U} vo'; voyksfdr fd;k 

gksxkA Li"Vr;k nks lewgksa dh ek¡xsa U;k;laxr yxrh gSaA 

vki fLFkfr dk fo'ys"k.k fdl izdkj djsaxs vkSj eqís 

dks gy djus ds fy, vki dkSu&ls lqlaxr dne 

mBk;saxs \ 
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