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POST GRADUATE DIPLOMA IN 

EDUCATIONAL MANAGEMENT AND 

ADMINISTRATION/MASTER OF ARTS 

(EDUCATION) [PGDEMA/M. A. (EDU)] 

Term-End Examination 

December, 2024 

MES–044 : INSTITUTIONAL MANAGEMENT 

 Time : 3 Hours    Maximum Weightage : 70% 

Note : All questions are compulsory. All questions 

carry equal weightage. 

1. Answer the following question in about  

600 words : 

Describe the characteristics of formative and 

summative evaluation with suitable examples. 
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Or 

Discuss the steps of managing academic 

resources in an institution. 

2. Answer the following question in about  

600 words : 

Explain the concept of cost. Classify different 

types of costs on the basis of variability. 

Or 

Explain the need for preparing a budget. 

Describe the different types of budgets followed 

in an educational institution. 

3. Write short notes on any four of the following in 

about 150 words each : 

(a) Dimensions of quality education. 

(b) Need and relevance of micro planning in 

education 
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(c) Student support services in a dual-mode 

institution 

(d) Information Technology and 

Communication as a resource for 

educational management 

(e) Process of staff training and development 

(f) Use of cost effective model in managing 

resources 

4. Answer the following question in about  

600 words : 

Discuss the concept of team teaching. Describe 

the steps you would take to organise team 

teaching effectively. 
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      MES–044 

'kSf{kd izcU/u ,oa iz'kklu esa ijkLukrd 

fMIyksek@f'k{kk esa ijkLukrd 

[ih- th- Mh- bZ- ,e- ,-@,e- ,- (bZ- Mh- ;w-)] 

l=kkar ijh{kk 

fnlEcj] 2024 

,e-bZ-,l--044 % laLFkkfud izcU/u 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % lHkh iz'u vfuok;Z gSaA lHkh iz'uksa dh Hkkfjrk leku 

gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

jpukRed ,oa ladyukRed ewY;kadu dh fo'ks"krkvksa 

dk mi;qDr mnkgj.kksa }kjk o.kZu dhft,A 
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vFkok 

,d laLFkk esa 'kSf{kd@vdknfed lalk/uksa ds izcU/u 

ds lksikuksa dh ifjppkZ dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

ykxr@O;;@ifjO;; (dkWLV&Cost) dh vo/kj.kk dh 

O;k[;k dhft,A ifjo£rrk (oSfj,fcfyVh) ds vk/kj 

ij fofHkUu izdkj dh ykxrksa@O;;ksa@ifjO;;ksa (dkWLV) 

dks oxhZÑr dhft,A 

vFkok 

,d ctV rS;kj djus dh vko';drk dh O;k[;k 

dhft,A ,d 'kSf{kd laLFkk esa ikyu fd;s tkus okys 

fofHkUu izdkj ds ctVksa dk o.kZu dhft,A 
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3- fuEufyf[kr esa ls fdUgha pkj ij (izR;sd yxHkx 

150 'kCnksa esa) laf{kIr fVIif.k;k¡ fyf[k, % 

(d)  xq.koÙkkiw.kZ f'k{kk ds vk;ke 

([k)  f'k{kk essa lw{e&;kstuk (ekbØksIyk¯ux) dh 

vko';drk ,oa izklafxdrk 

(x)  }S/iz.kkyh laLFkku esa fo|kFkhZ lgk;rk lsok,¡ 

(?k)  'kSf{kd izcU/u ds fy, ,d lalk/u ds :i esa 

lwpuk izkS|ksfxdh vkSj lapkj@lEizs"k.k   

(³)  deZpkjh (LVkWiQ) izf'k{k.k dh izfØ;k vkSj 

fodkl 

(p)  lalk/u izcU/u esa ykxr@O;;@ifjO;; (dkLV) 

izHkkoh (biQsfDVo) izfreku (ekWMy) dk iz;ksx 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa

nhft, %

Vksyh@Vhe f'k{k.k dh vo/kj.kk dh ifjppkZ dhft,A 

Vksyh@Vhe f'k{k.k ds izHkkoh laxBu ds fy, vki 

dkSu&ls dne mBk;saxs] mudk o.kZu dhft,A 

× × × × × × × 
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