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Note : (i) Attempt any five questions. 

 (ii)  All questions carry equal marks. 

 (iii) Assume missing data suitably. 
 

1. (a) Discuss the role of manager in a group. 
Why managers should plan their  

activities ? 7 

(b) Explain major characteristics of scientific 
management. Discuss major limitations of 
Taylor’s idea on management. 7   

2. (a) Discuss Herzberg’s two-factor theory. 7 

(b) Explain Theory ‘X’ and Theory ‘Y.’ 7 
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3. (a) What is group decision-making ? Discuss 

the limitations of group decision-making. 7 

(b) What are the different types of control in 
management ? Describe the steps taken for 
designing control process. 7 

4. (a) Explain the concept of elasticity of demand 
and its usefulness. What are the measures 

of elasticity of demand ? 7 

(b) What is meant by break-even analysis ? 
How is it useful ? 7 

5. (a) “Managers should not waste time on the 
personal problems of the employees.” Do 

you agree with this statement ? Give 

justification for your response. 7 

(b) Describe different categories of power. 
Discuss the assumptions made under 
Theory ‘X’ and Theory ‘Y’. 7 

6. (a) What do you understand by 
departmentation ? List the common 

methods of accomplishing departmentation 

and examples of each. 7    

(b) What is the span of control ? Discuss the 
major factors influencing span of control.  7 
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7. Write short notes on any four of the following :  
4×31

2
=14 

(a) Functional Organization 
(b) Team Building  
(c) Job Enrichment and Rotation 
(d) Acceptance Sampling 
(e) Quality Assurance and Quality Control  
(f) Operations Research Techniques  
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