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1. Why do individuals and organisations resist
change ? What are the sources of resistance ?
Explain coping mechanisms to resist the

change.

2. What do you wunderstand by turnaround
management ? Discuss the need for turnaround
management. List out the steps involved in

turnaround management.

3. What do you understand by process based
change ? Provide relevant examples from the
Indian context. What are the benefits of

outsourcing in the context of change ?

4. Write short notes on the following :
(a) Process consultation
(b) Organisational mirroring

(¢) Role analysis

(d) Team building
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5. What is organisational culture ? Describe how
organisational culture change can take place.

Illustrate.

6. Discuss the 1important factors which are
responsible for change. Explain different

models of change.

7. Describe OD as a useful model of change. What

1s process consultation ? Explain.
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