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MANAGEMENT PROGRAMME  

(MP)  

Term-End Examination 

December, 2024 

MMPO–002 : PROJECT MANAGEMENT 

 Time : 3 Hours    Maximum Marks : 100 

(Weightage : 70%) 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks.  

1. What is a project schedule ? What are the steps 

involved in resource smoothing ? Discuss. 
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2. What is Project Risk Management ? What are 

the steps involved in the Project Risk 

Management process ? Discuss. 

3. What do you mean by Work Breakdown 

Structure (WBS) ? Develop a WBS for a typical 

software project with a project cost of  

` 10,00,000. 

4. What is Project Crashing ? What are the steps 

involved in project crashing ? Discuss the 

project time-cost relationship. 

5. Discuss the importance of project monitoring 

and control processes in project management. 

6. What do you mean by project partnering ? 

What are the various types of partners ? 

Discuss the advantages and drawbacks of 

project partnering. 
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7. Write short notes on any four of the following : 

(i) Project Process Groups 

(ii) Project Chartering 

(iii) Project Gantt Chart 

(iv) Earned Value Analysis (EVA) 

(v) Project Tendering 
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