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Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Discuss the role of material management in
performing  various  functions in an

organization.

2. “Every purchasing department has policies for
relationship, whether or not they are put into
writing.” Explain, in view of statement, any

three policies in brief.

3. What do you understand by Just-In-Time (JIT)
production system ? Also, explain the core of
JIT.
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4. “Spare parts go through various stages in their
life cycle.” Explain, in brief, the life cycle of

spare parts.

5. Define codification. Explain any three systems

of codification in brief.

6. “The super organization is a group of vertically
related but legally separate firms that share a
common interest in the individual decisions

made by each.” Comment on the statement.

7. Write short notes on any three of the following :

(a) Supplier Networking

(b) Manufacturing Planning and Control
(MPC) system

(¢) Inventory costs
(d) Warehouse functions

(e) Supply Chain Operations Reference
(SCOR) model
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