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MANAGEMENT PROGRAMME (MP) 

Term-End Examination 
December, 2024 

MS-1 : MANAGEMENT FUNCTIONS AND 
BEHAVIOUR 

Time : 3 Hours     Maximum Marks : 100 

(Weightage : 70%) 

Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks.  

1. Discuss the various processes of management 
and how a manager has to handle it effectively. 

2. Explain group decision-making over individual 

decision-making. Discuss how to overcome 
barriers to effective decision-making. 

3. List the antecedents of organizational change 
and strategies of implementing change. 
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4. Differentiate between line and staff functions 
and discuss how does structure of the 

organization help in the integration of 
organizational tasks and activities. 

5. Explain various barriers to effective 

communication and the strategies to make it 
effective. 

6. Describe the process of control and the options 

to exercise control. Identify the strategies which 
help in the process of control. 

7. Describe and discuss Managerial Grid Theory 
and its impact on organizations. 

8. How does management information system 
help in the process of organization ? Cite 
examples. 
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